UBND XA SAM MUN CONG HOA XA HOI CHU NGHIiA VIET NAM
TRUONG THCS POM LOT Poc 1ap - Tw do - Hanh phic

Sb: 115/KH-THCSPL Sam Mitn, ngay 03 thing 9 nam 2025

KE HOACH THU'C HIEN NHIEM VU
NAM HOQC: 2025-2026

PHAN I: NHUNG CAN CU XAY DUNG KE HOACH
I. Can cw phap ly
Can cir Cong vin sb 4555/BGDDT-GDPT, ngay 05 thang 8 nam 2025 cua
B6 Gido duc va Pao tao vé viéc huong dan thuc hién nhiém vu gido duc phé thong
nam hoc 2025-2026;

Thuc hién Cong vin sé 4445/UBND-KGVX ngay 22/8/2025 ctia UBND
tinh Dién Bién vé thuc hién nhiém vu, gidl phap trong tam nam hoc 2025-2026
trén dia ban tinh Dién Bién;

Cin ctr Quyét dinh s6 1617/QD-UBND ngay 24/7/2025 ctia UBND tinh vé
viéc giao chi tidu ké hoach phat trién kinh té - xa hoi, dam bao qudc phong - an ninh
nam 2025, tinh Dién Bién;

Cin ctr Quyét dinh s6 1812/QD-UBND ngay 13/8/2025 ctia UBND tinh vé
viéc ban hanh Ké hoach thoi gian nim hoc 2025-2026 d6i v6i Gido duc mam non,
Giao duc phé thong va Giao duc thuong xuyén trén dia ban tinh Dién Bién; Quyét
dinh s6 146/QD-UBND ngay 21/8/2025 cua UBND xa@ Sam Mumn vé viéc ban hanh ké
hoach thoi gian nam hoc 2025-2026 doi voi gido duc mam non, phd thong trén dia
ban xa Sam Mun;

Cian ct van ban sb 2604/SGDDT-GDTrH ngay 29 thang 8 nim 2025 cua
S& Gido duc va Pao tao Dién Bién vé viéc huéng dan thyc hién nhiém vu gido duc
trung hoc ndm hoc 2025-2026;

Can ctr van ban §6 284/UBND-VHXH ngay 29 thang 8 nam 2025 cua
UBND xa Sam Mun vé€ viéc thuc hién nhi€ém vu giai phap trong tdm nam hoc
2025-2026 trén dia ban xa Sam Mumn;

*, Pic diém, nhiém vu nim hoc

Nam hoc 2025 — 2026 1a nam hoc dau tién dién ra trong bdi canh méi khi ca
nudc hoan thanh sap xép don vi hanh chinh, thyc hién mé hinh chinh quyén dia
phuong hai cap, cling 12 nim hoc dau tién trién khai Nghi quyét sé 71-NQ/TW
ngay 22/8/2025 cua Bo Chinh tri vé dot _pha phat trién gido duc va dao tao; nganh
Gido duc tap trung thuc hién t6t chu dé nim hoc: “Ky cwong — Sang tao — Dot
pha — Phat trten ” iép tuc huéng ti muc tiéu hinh thanh va phat trién toan dién
con nguoi vé tri thuc dao duc, ky nang, ban linh va khat vong, dap ung yéu cau
phat trién nhanh va bén viing ciia dat nudc trong ky nguyén phat trlen moi — Ky
nguyén vuon minh cua dan toc Viét Nam. Thyc hién hiéu qua phan cap quan 1y gin



v6i trach nhi¢m gidi trinh trong t6 chuc thuc hién ké hoach ndm hoc theo quy dinh
ctia UBND tinh va phu hop véi thuc tién cta dia phuong.

Nam hoc 2025-2026 Nganh gido duc tiép tuc trién khai Chuong trinh gido
duc pho thong 2018; T6 chirc thyc hién hiéu qua Chuong trinh giao duc pho thong
va trlen khai day hoc 2 budi/ngdy & cac cip; thuc ddy chuyén d6i sd, phat trién nang
luc 6, ing dung tri tué nhan tao (AI) va tang cuong giao duc STEM.

Tang cuong cac diéu kién dam bao chat lugng gido duyc, phat trién mang luoi
truong 1op, xay dung truong dat chuan quoc gia; bd tri doi ngii gido vién hop Iy; trién
khai cac giai phap dé hd tro chinh quyén dia phuong cap xa thue hién hiéu qua quan
1y nha nudc vé gido duc trong boi canh thyc hién chinh quyén dia phuong hai cap.

Po6i méi phuong phap day hoc va kiém tra, danh gia theo dinh huéng phat
trlen pham chét, nang lyc hoc sinh, tao co hoi, diéu kién dé hoc sinh duoc phat
trién toan dién; day manh gido duc STEM, nang luc s, tri tué nhan tao (AI); nang
cao chét lugng day hoc tiéng Anh, timg budc dua tiéng Anh tré thanh ngon ngir
thir hai trong truong hoc.

Cung ¢ va nang cao chat luong phd cap gido duc, bao dam cong bang trong
tiép can gido duc; thuc hién hi¢u qua gido duc dan tdec va gido duc hoa nhap cho
hoc sinh khuyét tat.

Pay manh chuyén déi sd va d6i moi quan tri truong hoc; tang cuong kiém
tra, gidm sat theo thim quyén; tap trung tham muu cip uy dia phuong dua giao
duc giao duc Tiéu hoc vao chuong trinh hanh dong thyuc hién Nghi quyét Dai hoi
cAp xd v6i cac nhiém wvu, chi tiéu cu thé phu hop voi diéu kién cua timg dia
phuong.

Can ctr vao diéu kién thuc té cua dia phuong va nha trudng, truong THCS
Pom Lét, xa Sam Mun, tinh Dién Bién xay dung ké hoach thuc hién nhiém vu
nam hoc 2025-2026 vdi nhitng ndi dung trong tam sau:

II. Thyce trang cua nha truwong

1. Thuan lgi va khé khan

1.1. Thuan lgi

Nha truong ludn nhan duoc su quan tim chi dao sat sao ctia cac cap ty Pang
chinh quyén, céc to chirc doan thé ma dic biét 1a Pang uy- Hoi dong nhan dan-
UBND x4 Sam Mum; su chi dao sat sao vé chuyén moén cua So Gido duc va dio
tao tinh Dién Bién; Phong Van hoa — Xa hoi xa Sam Mun; Su ung ho nhiét tinh va
su phdi két hop chit ché ¢ hiéu qua cia cac co quan ban nganh, cac to chire doan
thé xa hoi, cac to thon, ban dong trén dia ban xa Sam M, cac bac cha me HS.

Dadi ngli can bd gido vién, nhan vién cé phém chat dao duc tot, co nang luc va
trinh d6 chuyén mén nghiép vu viing vang, kha dong déu, co tinh than doan két
cao, ¢6 ¥ thirc t6 chuc ky luat, co tinh than trach nhiém, tan tuy, hét long vi HS.

Céac em hoc sinh ngoan, c6 ¥ thuc tu dudng rén luyén, ngdy cang duoc bd
sung vé nhan t6 miii nhon nang cao chat luong.



CSVC nha truong khang trang, c6 day du cac phong hoc va kha du phong bo
mon; trang thiét bi hién dai dap Gmg yéu cau d6i moi theo chuong trinh gido duc
phd thong 2018.

1.2. Kho6 khan

- Vé doi ngil: Thié}l loai hinh gido vién Mi Thuat, thiéu gi’éo vién chinh ban
chuyén mon Tin hoc, thiéu nhan vién chuyén trach Thu vién, thiét bi.

- V& diéu kién kinh té: X3 c6 nén san xuat chii yéu la nong nghiép, mot s it
ho kinh doanh nho 1¢ nén doi sdng kinh té van con gip nhiéu khé khin; mat bang
dan tri khong dong déu. Nha trudong van con cé nhiéu hoc sinh c6 hoan canh gia
dinh kho khian. Mot bo phan hoc sinh nhan thic yéu kha ning tiép thu kién thirc
rat han ché. Mot sb gia dinh chua nhan thuc déy du vé vai tro, trach nhiém cua gia
dinh trong cong tac giao duc, chua quan tdm dén viéc hoc tap cua con em, phod
mic hoan toan cho nha truong. Nha trudng chua duoc xay dung khu gido duc thé
chit nén viéc thuc hién cong tac gido duc thé chat con khé khin.

- V& hoc sinh: HS dan toc 358/632 chiém 56,8%; HS nit 314/632 chiém
49,7%:; nir dan tdc 177/632 dat 27,8%; ti 1€ hoc sinh hd ngheo 26/630 chiém 4,2%:
Can nghéo 69/632 chiém 11%; HS ban nghéo 96/632 chiém 15,2%; HS M coi
cha 21 HS; mé c6i me 06 HS; md cdi ca cha 1an me 0 HS; HS khuyét tat 05 HS.

2. Qui md truwdng 16p, hoc sinh, co' s¢ vt chat

2.1. Qui mé trwong 16p: S6 16p, s6 hoc sinh: Nam hoc 2025 - 2026: Trudng
bién ché 17 16p véi téng $6: 632 hoc sinh cu thé:

Loép ’ Téng sb hoc sinh
So 16p TS HS DT Nir Nt DT KTHN
6 4 159 85 89 46 2
7 4 140 85 66 41 0
8 5 185 104 94 47 1
9 4 148 84 67 43 2
Cong 17 632 358 314 177 5

Huy dong hoc sinh hoan thanh chuong trinh tiéu hoc vao 16p 6: 158/158 dat ti
1€ 100%.

Tré 11-14 tudi hoc THCS: 360/365 dat 98,6%.

Két qua huy dong hoc sinh khuyét tat tir 11-14 tudi di hoc: 5, trong d6: Khoi
6: 2 em; Khoi 8: 1 em; Khdi 9: 2 em

Ty 1& 15-18 tudi co6 bang TN THCS: 345/355 dat 97,2%.

2.2. Bgi Can b9, gido vién, nhan vién



Tong s6 bién ché CBGVNV: 39 va 01 hop dong lao dong bao vé thao NP
111/2022/NDb-CP.

+ Ban Giam hi¢u: 03/3 d(*)ng,chi co trinh d0 Pai hoc (hi¢u truong co trinh
do Thac si QLGD); LLCT: Trung cap; 3/3 d/c.

+ Gido vién: 33 Trinh d0 Pai hoc: 33/33 dat 100%; 01 gido vién ki€ém
nhiém TTHTCD xa Pom Lét; 01 GV TPT d61; 01 GV kiém thu vién va 01 GV
kiém thiét b1 phong hoc bgf) mon,; ’ ’

7 + Nhan vién: 4 (K¢ toan: 01 Pai hoc; Y té: 01 trung cap; Van thu: 01 cao

dang; Bao v¢: 01).

Bién ché t6: 3 t6 chuyén mon, 01 t6 Van phong

T Tpén - Khoa hoc ty nhién gom c6: 12 ngudi. To truong dong chi Trinh
Van Quye¢t.

T6 Vian - Khoa hoc xa hoi: 14 nguoi. To truong dong chi Ca Thi Ngoc

T6 Hoat dong gido duc: 09 nguoi, to truong dong chi Nguyén Huy Thuc

T van phong: 4 nguoi. T trudéng dong chi Pham Thi Pao

2.3. Céc to chirc doan thé

Chi b DBang: 32 dang vién (trong d6 dang vién nir 22, Dan tdc 04; nit dan toc
03); bi thu chi bd dong chi: Tran Thi Bich Nga.

Lién doi: 630 doi vién, Poi vién nit 313, tong phu trach doi: Tran Thi Nga.

Chi doan: 04 doan Vién” trong d6 doan vién nit 03 doan vién. Bi thu doan
truong dong chi Tran Van Dién.

Hoi dong truong: 11 ngudi, Chu tich dong chi Tran Thi Bich Nga.

Ban Thi dua khen thuong: 25 dong chi. Trudng ban dong chi Tran Thi Bich Nga.

Ban dai dién cha me hoc sinh: 5 nguoi. Trudng ban ddng chi Vii Bac Cudng
— Truong ban.

2.4. Co s vat chat

Dién tich dat cta truong: 8.974.6 m?

Téng s6 Phong hoc: 17/17 16p

Phong B mén: 5 phong Ly, Hoa, phong tin, phong hoc ngoai ngit, Phong
Am nhac, kho dé hoa chat. Thu vién: 1 thu vién va 01 phong thiét bi

Khéi phong hanh chinh quan tri 12 phong trong d6 (01 phong HT; 01 phong

pho HT; 01 phong d6i; 01 phong Vin thu - ké toan, 01 phong hoi dong va phong
truyén thong; 01 phong y té, 03 phong t6 bd moén; 01 phong tu van tdm ly; 01
phong cho gido vién; 01 Phong Bao vé).



C6 nha da nang, co6 san choi, bai tap: 2.500 m? va c¢6 cdy bong mat dam bao

cac hoat dong luyén tap va hoat dong tap thé cua nha truong

Céc thiét bj hd tro: May chiéu da nang: 17 ; May chiéu vat thé: 11 ; May
pho t6: 03; May tinh x4ch tay: 3; Mdy in: 16; May Scan: 01; Tivi: 2; phong hoc
thong minh: 2; Céc thiét bi khac: 02 ti vi;dai cat xét: 2; Pan Ooc gan: 01 chiéc.

Khdi cong trinh cong cong: ¢ 2 gara dé xe cho hoc sinh va gido vién riéng biét.

H¢ ‘Ehéng, nha cong trinh v¢ sinh cho gido vién va hoc sinh: 3 (CBGVNYV 01;
HS 02) tong s6 22 phong.

Nha trudng c6 cong bién truong, hang rao va cong trinh nudc sach .

Sach gido khoa thiét bi day hoc :

Khot | Khoi | Khoi Khoi

Noi dung Tong s6 16p6 | 1op7 | 16p8 16p 9
SGK (Bo) 72 21 18 16 17
Sach giao vién (bd) 8 2 2 2 2
iiﬁiﬂgiﬁyéguc Pia | 1024 | 256 | 256 | 256 256
Bo thiét bi 4 1 1 1 1

Thiét bi S6 may tinh: 51 (Phuc vu hoc tap: 31 may bd tri 01 phong tin va 1
may phong Ngoai ngit, phong thu vién 02 may va quan 1y 03 va 14 may céc t6
chuyén mon, van phong, thiét bi doi, ké toan, y té, tu van tAm 1y ). So may ndi
mang 51/51 = 100%.

IT1. Nhirng thanh tich dat dwgec nam hoc 2024-2025

Két qua duy tri s6 luong hoc sinh cudi nam 622/622 dat 100%

1. Chét lwgng vé hai mat giao duc - Chét luong khéi 16p 6,7,8 (thuc hién
CT GDPT 2018, danh gia theo Thong tw 22):

K¢ét qua hoc tip Két qua rén luyén
. ) . Chua £ . Chua
Khéi | TS Tot Kha Dat dat Tot Kha Dat dat
SL| % |[SL| % |SL| % |[SL| % |SL | % ISJ % E %
6 139 13 | 94 | 78 | 56,1 | 47 |338| 1 [ 0,7 11784220144 1 |0,7] 1=0,7%
7 189 | 43 [ 22,8 8 455 59 [31,2] 1 | 05163 (86,221 |11,1| 4 |2,1] 1=0,5%
8 149 | 31 20,8 63 |423| 54 [362| 1 | 0,7 124|832 |18 [ 12,1 | 7 |47
9 145] 34 234 67 |46,2| 41 | 283 | 3 |21 118|814 |18 [124| 9 |62
2=0,3

622 | 121 19,5 | 294 | 473|201 | 323 | 6 | 1 | 52283977 | 12,4 | 21 | 34 %




Ty 1¢ chuyén 1(')’9 6,7,8 chuyén 16p 474/477 dat ty 1€ 99,4%;
Ty 1€ hoc sinh tot nghi¢p THCS 142/145, dat ty 1¢ 97,9%.

3.3. Chit lwong cdc cudc thi

. Ao Cép huyén Cép tinh
Cac cuge thi Nhét [ Nhi | Ba | KK | Nhit| Nhi | Ba | KK
HQ,(C. sinh gid1 cac mon van hoa 3 6 14 1 6 7
khoi 9
Hoc sinh gidi cic mon van hoa
16p 6.7.8 6 4 41
Olympic tiéng Anh (IOE) 1 13 2 3 14
Khoa hoc ki thuat 1 1
Thi Sang tao thanh thiéu nién
. A 1 2 1 1
nhi dong
Thé thao 2 | 8 |11 2 | 4
* D61 v6i 16p 9:

Nha trudng chi dong on tap, phu dao kién thirc trong tdm 16p 9 ngay tir dau
nam hoc dé hoc sinh ndm chéc kién thuc, dam bao ti 16 tbt nghi¢p 100%.

Chu dong phan ludng hoc sinh, khuyén khich hoc sinh khé gioi thi vao cac
truong THPT Chuyén Lé Quy Bon, PTDTNT Tinh, DTNT Huyén cdc em hoc
sinh yéu tur van hoc sinh hoc nghé...;

C6 8 hoc sinh tring tuyén vao Truong THPT chuyén Lé Quy ding vi tri
tht 10 toan tinh vé ti 1¢ hoc sinh dd vao truong chuyén Lé Quy Bon, DTNT tinh 5;
DTNT huyén 5.

- Cac hoat dong phong trao: Tham gia va hoan thanh xuat sic cac hoat dong
phong trao do nganh to chirc.

2. Cong tac xay dung va duy tri trudong chuin qudc gia:

Tiép tuc nang cao chat lugng gido duc, tu stra co s vat chat duy tri cac ti€u
chi cua truong dat chuan Qudc gia mirc d6 I va kiém dinh chat luong cap do III
quy dinh tai Thong tu 18/2018/TT-BGDDT.

3. Thi dua khen thuéng:

- Tap thé truong dat TTLDTT, duogc ting Giéy khen cua S& GD nam hoc
2024-2025.

- 11 CSTD co s06; 39/39 LDTT

- 02 ca nhan duoc nhan Bﬁng khen cia UBND tinh Dién Bién

- 03 ca nhan duoc nhan Gidy khen ctia UBND huyén Dién Bién

IV. Nhirng nguy co va thach thirc d6i véi nha truong

Trong l?éi canh sap nhap dia gi\(’)’i hanh chinh va thuc hién chinh quyén dia
phuong hai cap, dbj hoi nha truong can c6 giai phap phu hop, thuc hién hi¢u qua
quan ly nha nudce vé gido duc.



Tham muu cap ty dia phuwong cac giai phap thuc hién chuong trinh hanh
dong thuc hién Nghi quyét Dai hoi cac cap voi cac nhiém vy, chi tiéu cu thé vé
linh vuc gido duc phu hop véi diéu kién cua xa.

Trong thoi ky hoi nhap, phat trién can diy manh ung dung cong nghé thong
tin va thuc hién chuyén d6i s trong day hoc, kiém tra, ddnh gid nhim dap tng yéu
cau cia CTGDPT 2018. Tang cudng tmg dung CNTT va chuyén ddi sb trong gido
duc. Trién khai thuc hién khung ning luc sd, hoc ba s6 va sir dung tri tué nhén tao
(AI) d6i méi cong tac quan 1y gido duc.

V& hoc sinh: s6 hoc sinh méi tuyén 16p 6 chét lwong thap nhiéu hoc sinh 1a ¢
luc hoc trung binh, doi héi nha truong can co cac giai phap dé nang cao chat luong
gido dyuc dap ung yéu cau cua viéc thuc hién Chuong trinh gido duc phd thong
2018 phu hop voi bdi canh méi. Vi vay nha truong phai nd lyc phan dau dé dap
g yéu cau chat luong gido duc.

Vé co s& vat chat: Hién tai cac phong bo mon con chua dam dién tich so voi
qui dinh phong hoc bd mén chuin hién nay, con thiéu mot sé phong bo mon
(Phong Ngh¢ thuat; Phong KHTN; Cong ngh¢ phong da chirc ndng; nha da nang).

PHAN II. NHIEM VU, CHI TIEU VA CAC GIAI PHAP THUC HIEN
NAM HOQC 2025-2026.

A. PHUONG HUONG, NHIEM VU, CHI TIEU, GIAI PHAP

I. Phwong hwéng, nhiém vu trong tim

Phat huy cac thanh tich da dat dugc trong ndm hoc 2024-2025, cdn cu
vao bdi canh thuc tién ciia phuong, cua tinh va chi tiéu Nghi quyét dai hoi
cac cap, truong THCS Pom Lot phan ddu hoan thanh chi tiéu ké hoach duoc
giao.

Nam hoc 2025-2026, trudng THCS Pom Lot trién khai quyét 1liét, dong bo
cac nhi€ém vu chung nhu sau:

1. Trién khai thue hién hiéu qua Chwong trinh GDPT 2018

Xay dung va thuc hién hiéu qua ké hoach gido duc nha truong dam bao tinh
ké thira, linh hoat, kha thi phu hop voi doi ngil, co s vat chat, thiét bi day hoc
hién co.

T6 chirc day hoc 2 budi/ngdy, thuc hién theo Chi thi 17/CT-TTG va hudng
dan cta B9, S¢ Gido duc va Pao tao.

Phan hoa ddi twong hoc sinh, té chitrc bdi dudng hoc sinh gioi, to chirc
day tan cudng cho hoc sinh chua dat yéu cau, 6n tap hiéu qua cho hoc sinh 16p
9 va on thi tuyén sinh vao 10.

2. P6i méi phwong phap day hoc, kiém tra, danh gia



Day hoc phat trién phém chét, nang luc hoc sinh; da dang héa hinh thirc to
chtic cac hoat dong gido duc tich hop phaét trién cac k¥ ning cho hoc sinh thuc day
va nang cao chit luong gido duc STEM. ting cuong gido duc STEM/STEAM,
nang luc sd, tri tué nhan tao (AI), gido duc hudng nghiép.

Thuc hién linh hoat cac phuong phap, hinh thic day hoc (trdi nghiém, du
an, nhom, cau lac bg...), cht trong hudng dan tu hoc.

Pa dang héa hinh thtc kiém tra, danh gia thudng xuyén va dinh ky, bao
dam danh gia sy tién bo cuia hoc sinh va phu hgp tam sinh 1y Itra tudi.

Nang cao hiéu qua boi dudng hoc sinh gidi cac cap, trong d6 chu trong ning
cao chat lugng tuyén chon, boi dudng hoc sinh giéi cic moén vin hoa cp tinh nim
hoc 2025-2026.

3. Phat trién déi ngii va sinh hoat chuyén mén

Tap trung phat trién doi ngil gido vién va can bd quan 1y trong don vi bao dam
chat lugng thuc hién Chuong trinh  GDPT 2018. Pam bédo du gido vién cho tat ca
mon hoc. Tham gia boi dudng, tap huan doi ngil vé Chuong trinh GDPT, SGK,
d6i mgi PPDH, kiém tra danh gia, tng dung CNTT, chuyén doi s6. Chu trong cong
tac hoi thao, tap huan, bdi dudng thudng xuyén nang cao ning luc chuyén mén,
nghiép vu cia doi ngii. Tham gia sinh hoat chuyén mén theo cum chuyén mén, t6
nhém chuyén mon mot cach thiét thuc, hiéu qua, chat luong.

4. Nang cao chit lwong gido duc, dam bio cong bang trong gido duc

Xay dung Ké hoach Néang cao chit luong gido duc nim hoc; timg budc
nang cao viing chac chat luong thi HSG cép tinh, thi tuyén sinh 10,

Thue hién t6t phd cap gido duc THCS va ning cao ty 1& hoc sinh tiép tuc
hoc THPT, gido duc thuong xuyén; thuc hién hi¢u qua cong tac gido duc hudng
nghiép, phan 1u6ng hoc sinh sau THCS, bao dam co hdi hoc tap binh déng.

T6 chirc hiéu qua gido duc hoa nhap, hd tro hoc sinh khuyét tat, hoc sinh co
hoan canh kho khan.

5. Pay manh chuyén ddi so va ing dung CNTT

Thuc hién hoc ba s, hd so dién tir; trién khai hiéu qua khung nang luc )

cho hoc sinh, gido vién.
St dung Al trong quan 1y, tu van hudng nghiép, c4 nhan hoa hoc tap; dam
bdo an toan thong tin va bao vé dir lidu.
Phat trién hoc liéu sd, kho hoc liéu mé; trién khai day hoc truc tuyén két
hop truc tiép khi can thiét.
IL. Nhiém vu dic thu ciia cap hoc



1. Tich hgp mon hgc va hoat dong gido duc
Tiép tuc trién khai day hoc tich hop Khoa hoc ty nhién, Lich sir va Dia li,
Hoat dong trai nghiém - hudng nghiép.
Chu trong cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc ky
thuat, phat trién k¥ ning séng, nang luc giai quyét van dé.
2. Chuén bj va hd trg phan ludng sau THCS
Pay manh cong tac hudng nghiép gan vdi nhu cau dia phuong, t6 chirc
tham quan, trai nghiém nghé, két nbi co s6 GDNN va doanh nghiép.
Tu van phan ludng hop 1y, khuyén khich hoc sinh hoc nghé, GDTX hoic
tiép tuc hoc THPT tiy ning luc, nguyén vong.
3. To chiic 6n thi tuyén sinh vao 16p 10
Xay dung ké hoach 6n tap khoa hoc, chu trong ca kién thirc va k¥ nang
]am bai. Ting cudng phu dao mién phi cho hoc sinh khé khin.
I11. Nhi¢m vu cu thé
1. Thuc hién hiéu qua Chwong trinh gido duc phé thong
1.1. X4y dung va thuc hién ké hoach gido duc nha truong
Cian ci vao CTGDPT, cac vin ban hudng dan ctua B, S& GDDT! da ban
hanh dé xay dung ké hoach gido duc nha trudng bao dam tinh thuc tién, linh hoat,
kha thi, pht hop véi diéu kién doi ngii gido vién, co s vat chat, thiét bi day hoc
hién c6. K& hoach can thé hién rd phuong an huy dong va str dung hiéu qua céac
ngudn lue nham t6 chie day hoc 2 budi/ngdy gop phan ning cao chat lugng thuc
hién chuong trinh theo Chi thi s6 17/CT-TTg ngay 06/6/2025 ciia Thu tuéng
Chinh phu va vin ban huéng dan cua B, S§ GDDT; cu thé hoa cac noi dung, thoi
luong, thoi gian, dia diém, doi tuong hoc sinh duogc td chirc hoc 2 buéi/ngéty; phan
cong gido vién hop 1y, khoa hoc, bao dam dung quy dinh vé thoi gian lam viéc,
pht hop véi diéu kién t6 chirc day hoc cia timg nha truong. Ké hoach gido duc
clia nha truong can quan tim dén viéc phan hoa ddi tuong hoc sinh, c6 giai phap
boi dudng hoc sinh gioi, td chirc 6n tap hiéu qua cho hoc sinh 16p 9, hd tro hoc
sinh c6 két qua hoc tap chua dat yéu cau theo quy dinh.
Tiép tuc trién khai huéng dan xay dung ké hoach day hoc tich hop cic mon
Khoa hoc tu nhién, Lich st va Pia ly, Hoat dong trai nghiém, hudng nghiép, No1
dung gido duc dja phuong, ndi dung Gido duc qudc phong va an ninh bao dam
chat luong, dat muc tiéu chuong trinh, phul hop véi tinh hinh thuc tién, nang luc
doi ngti va diéu kién day hoc cua ting dja phuong theo huéng dan ciia Bo GDPT.

I Cong van: sb 5512/BGDDT-GDTrH ngay 18/12/2020 vé viée xay dung va t6 chtc thuc hién ké hoach gido duc
ctia nha truong; s6 2613/BGDDT-GDTrH ngay 23/6/2021 vé viée trién khai thyc hién chwong trinh gido duc trung
hoc nam hoc 2021-2022; s6 1496/BGDPT-GDTrH ngay 19/4/2022 ciia B6 GDDT vé viéc trién khai thyc hién
chuong trinh; s6 5636/BGDDT-GDTrH ngay 10/10/2023 cua B6 GDDT vé viée xay dung ké hoach day hoc cac
mon hoc Khoa hoc ty nhién, Lich st va Dia 1i, Hoat dong trai nghiém, hudng nghiép.
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- Péi v6i mon tiéng Anh: Trién khai thyc hién giang day chwong trinh tiéng
Anh theo CT GDPT 2018 d6i véi tat ca cac khdi 16p tir 16p 6 dén 16p 9.

1.2. X4y dung ké hoach va t6 chirc thwe hién vin héa hoc dwong véi viéc
d61 méi cin ban, toan dién gido duc?; cac ndi dung day hoc tich hop? phai duoc thé
hién cuy thé trong ké hoach gido duc nha trudng, ké hoach day hoc mon hoc, ké
hoach bai day cua gido vién; linh hoat lya chon hinh thirc day hoc ndi dung tich
hop phii hop véi didu kién thuc hién cia mén hoc/nha trudng,

2. Ting cwdng cac diéu kién dam bao chit lwong gido duc

2.1. Ting cuwdng co sé vat chat va thiét bi day hoc, hoc

C6 giai phap quyét liét, tham muu hiéu qua cac cap thyc hién bé tri, bao dam
nguon luc dau tu co sé vat chat, thiét bi day hoc, hoc liéu dé trién khai hiéu qua
CTGDPT 2018 theo quy dinh; st dung hi¢u qua co so vat chat, thiét bi, do dung
day hoc hién co, khong dé tinh trang “thiét bi dén trueong ma khéng ra l6p”

Tang cuong tmg dung cong nghé thong tin trong xay dung, phat trién va khai
thac kho hoc liéu s cta don vi, dia phuong va nganh gido duc; déy manh viéc st
dung hoc li¢u s6 hd tro gido vién trong td chuc day hoc, kiém tra, danh gia, gop
phan ning cao chét luong va hiéu qua gido duc.

2.2. Bao dam sach giao khoa va tai liéu giao duc dia phwong

Ra soat, huy dong, khai thac hiéu qua ngudn sich gido khoa d3 str dung tir
cdc nam hoc trude, to chirc bd sung vao thu vi¢n nha truong dé phuc vu nhu cau
muon — doc sach gido khoa; chu dong ra soat, diéu chinh ngir liu trong bai hoc,
cha dé, nglr li¢u thuc hanh trong sach giao khoa, tai li€u gido duc dia phuong
nham pht hop véi bdi canh sap xép dia gidi hanh chinh va mé hinh chinh quyén
dia phuong hai cap®.

3. Nang cao chat lwong ddi ngii gido vién va can b quan ly gido duc

3.1. Pam bio ddi ngii gido vién trién khai Chwong trinh

2 Chi thi s6 08/CT-TTg ngay 01/6/2022 ciia Thii tudng Chinh phi vé viée ting cuong trién khai cong tac xay dung
van hoa hoc duong

3 Tich hop noi dung gido duc quyén con ngudi; tich hop hiéu qua cac ndi dung gido duc vé hoc tap va lam theo tu
tuong, dao dirc, phong cach Ho Chi Minh; phong, chdng tham nhiing, tiéu cuc, lang phi va dao dirc liém chinh;
tich hop gido duc STEM/STEAM vao cac mén hoc va hoat dong gido duc, khuyén khich hoat dong nghién ctru
khoa hoc, d6i méi sang tao trong nha trudng; gido duc binh dang gidi; giao duc cham soc mat va phong chéng mu,
16a cho hoc sinh; gido duc truyen thong van hoa dén toc, dac biét la vung dan toc thiéu s, mlen nui; gido duc chu
quyén qubc gia vé bién gioi, bién dao, qubc phong va an ninh; giao duc st dung nang luong tiét kiém va hiéu qua;
gido duc bao vé méi trudng, da dang sinh hoc va bao ton thién nhién; gido duc thong qua di san; giao duc ung pho
v6i bién ddi khi hau, phong tranh va giam nhe thién tai; gido dyc tang cuong nang luc so, ki nang chuyén doi sO va
cac ndi dung gido duc 1dng ghép khac; hudng din hoc sinh hoc tap ndi dung gido duc kién thirc phap luat vé An
toan giao théng dudng b trén trang binh dan hoc vu sd.

4 Cong van sb 2166/SGDDT-GDTrH ngay 28/7/2025 cua S& GDDT vé viée ting cudng thuc hién chwong trinh,
sach gi4o khoa gido duc phé théng nim hoc 2025-2026; Cong vin sé 4060/BGDDT-GDPT ngay 17/7/2025 cua Bo
GDDT vé viée ting cudng thyc hién chuong trinh, sach gido khoa gido duc phd théng nim hoc 2025-2026.
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Béo dam du giao vién day dung, di cac mon hoc theo quy dinh Chuong trinh
GDPT, bd tri, stt dung gido vién phi hop véi chuyén nganh dao tao, dé sir dung
hi€u qua doi ngii gido vién hién co.

Tham muu cdp c6 thAm quyén ban hanh chinh sach phu hop ddi voi d6i ngii
can bd quan 1y co sé gido duc, gido vién, nhan vién trong cic co sé gido duc phd
thong; dong thdi xay dung co ché huy dong ngudn nhan lyc c6 trinh do chuyén
mon cao, bao gdm: nghé nhan, nghé si, van dong vién chuyén nghiép, tinh nguyén
vién ngudi nudc ngoai tham gia to chirc cac hoat dong gido duc trong nha trudng,
dac biét trong céc linh vuc van hoa, nghé thuat, thé thao, ky nang séng.

3.2. Nang cao nang luc doi ngii gido vién, can by quan ly gidao duc va tang
cwong hoat dong sinh hoat chuyén mon

Tang cuong t6 chic sinh hoat chuyén mén theo to/nhém. Tham gia sinh hoat
cum chuyén mon (cum truong) thiét thuc, hiéu qua; tranh hinh thirc theo hudng
dan ctia S& GDPTS. Tham gia tap huan, boi dudng chuyén mon theo Ké hoach
ciia S& GDDT®. Thanh 1ap t6 cbt can chuyén mon cp truong, phat huy vai trd
nong cot ctia doi ngil c¢bt can chuyén mon cac cip trong SHCM, trong tip hudn,
boi dudng.

T chuc sinh hoat chuyén mén cip trudng, to/nhém chuyén mén theo dung
quy dinh, thiét thuc, hiéu qua

4. Thue hién hiéu qua cic phwong phap, hinh thire té chirc day hoc, kiém
tra, danh gia, ning cao chit lwong gido duc huéng nghiép, phan ludng va
phat trién ning luc s6

4.1. Thue hién linh hoat cic phwong phap va hinh thirc t6 chirc day hoc

Tiép tuc d6i méi manh mé phuong phap day va hoc, ting cudng ning luc tu
hoc, trai nghiém sang tao cho hoc sinh, huédng hoc sinh phat huy nang lyc tu duy
giai quyét van dé; thyc hién hiéu qua viéc lya chon linh hoat, phu hop cac phuong
phap va hinh thirc t6 chirc day hoc. Pa dang hda hinh thirc to chirc day hoc, bao
dam tinh hap dan, hiéu qua, phu hop véi diu kién thuc tién nha truong, gop phan
tao hirng thu hoc tap va phat trién toan dién nang luc, phém chit hoc sinh.

Pay manh tng dung cong nghé thong tin va chuyén doi sé dé ap dung hiéu
qua d6i méi phuong phap day hoc, hinh thirc kiém tra, danh gia nham nang cao
chat lugng td chirc hoat dong day hoc

4.2. Thyec hién hiéu qua cac phwong phap va hinh thirc kiém tra, danh gia

> Cong van 56:) 2321/SGDDT-GDTrH ngay 06/8/2025 cua S6 GDDT yé huéng dan SHCM nam hoc 2025-2026
6 K& hoach sb 2184/KH-SGDDT ngay 29/7/2025 cua S6 GDDT vé boi dudng thuong xuyén gido vién, can by quan
ly co so gido duc mam non, pho thong, gido duc thuong xuyén nam hoc 2025-2026
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Thyc hién danh gid hoc sinh va da dang hoa cac hinh thirc kiém tra, danh gia
theo dung cac quy dinh’, tip trung danh gia ning luc va pham chét ciia hoc sinh,
bam sat yéu cau can dat cia CT GDPT. St dung tich hop linh hoat cac hinh thic
danh gia nhu van dap, viét, thuc hanh, quan sat, san phém hoc tap, bai kiém tra trén
gidy hoic truc tuyén, nham phan anh toan dién qua trinh hoc tap va két qua rén luyén
cua hoc sinh.

Tang cuong danh gid thuong xuyén trong qua trinh hoc tap thong qua hé
théng cau hoi, bai tap, hoat dong nhom, dy an hoc tép, thuyét trinh, hd so hoc tap;
t6 chirc danh gia dinh ky véi cac hinh thirc phit hop nhu bai thuc hanh, bai kiém
tra tong hop, san pham sang tao, du an tich hop. Chu trong danh gia cic nodi dung
gido duc tich hop vé bao vé moi truong, da dang sinh hoc, dao dac liém chinh, an
toan giao thong, giai quyét cac van dé thyc tién, gop phan gido duc toan dién cho
hoc sinh.

4.3. Nang cao chit lugng gido duc hwéng nghiép, dinh huéng phan ludong

Thuc hién hiéu qua viéc d6i méi ndi dung, phuong phép va hinh thirc t6 chirc
gido duc hudng nghiép theo dinh hudng phat trién nang luc hoc sinh, biao dam gin
v6i yéu cau phat trién kinh té - xa hoi clia dia phuwong va nhu cau thuc tién cia thi
truong lao dong. Xay dung ké hoach gido duc hudng nghiép linh hoat, pht hop voi
dic diém tam 1y, nhu cau, nang luc cua hoc sinh va diéu kién to chuc day hoc cua
nha trudng. Tang cudng to chirc cac hoat dong trai nghiém sang tao, trai nghiém
nghé nghiép gin véi thuc tién; chu dong tich hop ndi dung gido duc huéng nghiép
trong cac mon hoc va hoat dong gido duc theo CTGDPT; khuyén khich hoc sinh tim
hiéu, khdm pha nganh nghé thong qua mé hinh giao duc STEM/STEAM, cau lac bd,
dién dan tu vin huéng nghiép tai truong hoc.

Tiép tuc cung cd va phat trién doi ngii gido vién kiém nhiém cong tac tu van
hudng nghiép bao dam du vé sd luong, c6 chuyén mon phi hop va duge tap huan,
bdi dudng thuong xuyén. Tang cuong phdi hop gitta nha truong véi cac to chirc, ca
nhan, doanh nghi¢p, trung tdm dich vu viéc lam va co s¢ gido duc nghé nghi¢p
nham xay dung hé sinh thai hd tro gido duc hudéng nghiép toan dién, thiét thuc,
hiéu qua. Pay manh cong tac truyén thong, cung cap thong tin thi truong lao dong,
nganh nghé dao tao dé hd trg hoc sinh lya chon nghé nghi¢p, dinh huéng phan
ludng phu hop sau THCS.

4.4. Thue hién gido duc k¥ niing sd, trién khai hoc ba s6

a) Tang cuong vmg dung cong nghé théng tin va chuyén doi sé trong gido duc

7 Bo GDDT: Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 quy dinh vé danh gia hoc sinh trung hoc co s6 va
hoc sinh trung hoc pho théng; 7991/BGDDBT-GDTrH ngay 17/12/2024 vé viéc thyc hién kiém tra, danh gia doi véi
cap THCS, THPT. S¢ GDDT trién khai tai Cong van so 3563/SGDDT-GDTrH ngay 20/12/2024
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Trién khai cac giai phap thyc hién Dé an “Tang cudng Gng dung cong nghé
thong tin va chuyén ddi sb trong giao duc va dao tao giai doan 2022 — 2025, dinh
huéng dén nam 2030”8 theo muc tiéu Dé an va huéng din caa B6/So GDDT.

Tap trung ddy manh ng dung cong nghé thong tin trong quan 1y, diéu hanh,
t6 chirc day hoc va kiém tra, danh gia; trién khai hé théng quan 1y hoc tap, hé théng
quan ly nha truong, hoc ba $6, hd so giao vién dién tur. Gén két hoat dong chuyén
d6i s6 véi d6i méi phuong phéap day hoc, phat trién nang luc sé ciia can bd quan 1y,
gi4o0 vién, hoc sinh, bdo ddm an toan thong tin va bao v¢ dir liéu cé nhan trong toan
nganh.

Tang cuong dau tu co s& vat chat, thiét bi day hoc, phuc vu tap huin gido
vién dudi hinh thuc truc tuyén; chuan bi cac phuong an sin sang dap Gmg yéu cau
td chirc day hoc trong diéu kién thién tai, dich bénh, hudéng dén muc tiéu “g140
duc trong moi hoan canh”.

b) T vién khai thuc hién Khung nang luc s6, Hoc ba s6 va ung dung Tri tué
nhdn tao doi méi cong tac quan 1y gido duc

Trién khai cac hoat dong nham nang cao nang luc s6 cho hoc sinh pho théng
theo huéng dan cia Bo GDPT va trién khai cia S& GDPT?; bao dam hinh thanh
va phat trién cac niang luc Gng dung cong nghé, bao mat thong tin thiét yéu.

Trién khai Hoc ba s theo huéng din cua Bo GDPT!. Tang cudng Gmg dung
tri tu¢ nhan tao trong quan 1y va day hoc; déy manh ty dong hoda cong tac hanh
chinh, s6 sach dién tir, thoi khoa biéu, phan cong chuyén mén, quan 1y co s vt
cht, giam tai cho can bg, giao vién.

4.5. T6 chirc thue hién xét cong nhan hoc sinh TN THCS, tuyén sinh vao
16 10.

Cin cir Thong tu cia Bo GDPT (sé 31/2023/TT-BGDPT ngay 29/12/2023
vé quy ché xét cong nhan TN THCS, s6 30/2024/TT-BGDDT ngay 30/12/2024 vé
quy ché tuyén sinh THCS, tuyén sinh THPT) va cac vin ban lién quan vé tuyén
sinh cép trung hoc, nha truong xay dung ké hoach day hoc, 6n tap, on thi tuyén
sinh ngay tir dau nam hoc. Thyc hién chwong trinh 16p 9 ding quy dinh va thoi
gian, nang cao chat luong tiét hoc chinh kho4; trién khai huéng din cua Sé

8 Quyét dinh s6 131/Qb-TTg ngay 25/01/2022 cta Thu tuéng Chinh phu Phé duyét Dé 4n “Tang cudng tmg dung cong
ngh¢ thong tin va chuyén doi s6 trong gido duc va dio tao giai doan 2022 - 2025, dinh hudng dén nam 2030”.

9 Cong van s6 3456/BGDDT-GDPT ngay 27/6/2025 ciia BO GDDT vé viéc huéng din trlen khai thyc hién khung
nang lyc s cho hoc sinh phd thong va hoc vién gido duc thuong xuyén. S& GDDT trién khai tai Cong van so
1924/SGDDT-GDTrH ngay 04/7/2025.

' Theo hudéng dan cua B6 GDDT tai Cong vén s6 115/BGDDT-GDTrH ngay 10/01/2025 Trién khai thi diém hoc

ba sb cip trung hoc co sd, trung hoc phd thong va giao duc thuong xuyén; Cong van s6 119/BGDPT-GDTH ngay

10/01/2025 cia BGDDT hudng dan thyc hién Hoc ba s6 cap tiéu hoc va Chi thi s0 04/CT-TTg ngay 11/02/2024 cua

Thu tuéng Chinh phii vé t1ep tuc day manh trién khai D& an phat trlen ng dung dur liéu vé dan cu, dinh danh va xac

thye dién tir phuc vu chuyén dbi s6 quic gia giai doan 2022 — 2025, tam nhin dén nam 2030.
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GDDT vé xét TN THCS nam 2026 va cau trac dé thi vao 16p 10 nim hoc 2026-
2027.

5. Néang cao chat lwong pho cap giao duc va thuc hién cong bang trong tiép
can giao duc

5.1. Ciing ¢, nang cao chat lwong pho cip gido duc

a) Tich cuc tham muu trién khai thuc hién c6 hiéu qua Ké hoach cia UBND
tinh va cac vin ban cia S6 GDDT vé viéc thuc hién nhiém vu PCGD-XMC!'.

- Lam tdt cong tac diéu tra, cip nhat thong tin va thu thip minh chimg cua
cac doi tuong trong do tudi phé cap; ddi chiéu, ra soat sb liéu. Tich cuc, chu dong
tham muu véi cap ay, chinh quyén dia phuong, phdi hop véi cac t6 chirc chinh tri,
chinh tri-xa hoi tuyén truyén, van dong t6i da dan sb trong do tudi dén truong ra
16p, duy tri s§ s6 hoc sinh, khong dé hoc sinh bé hoc gitra ching, giam s6 hoc sinh
di hoc khong chuyén can.

- Lam t6t cong tac diéu tra, cAp nhat thong tin va thu thap minh chimg cta cac doi
twong trong do tudi phd cap; ddi chiéu, ra soat s liéu. Tap trung huy dong cac dbi trong
trong d6 tudi ra 16p; nim chéc tinh hinh, nguyén nhén hoc sinh chua ra 16p, hoc sinh bo
hoc. Thuong xuyén phdi hop véi chinh quyén, cac t6 chitc doan thé tai dia phuong xay
dung cac giai phap huy dong t6i da tré trong d6 tudi ra 16p va duy tri sd luong hoc sinh.

Thuc hi¢n nghiém tuc, dung thoi gian quy dinh viéc cap nhat dir li€u vao hé
théng thong tin PCGD-XMC cua B GD&DT. Hoan thién cap nhat dir liéu vao cac
biéu thong ké ctia don vi theo quy dinh; tong hop, danh gia két qua va bao cdo tinh
hinh thuc hién PCGD-XMC, hoan thién hd so, phéi hop cac trudng trén dia ban
phuong hoan thanh céng tac diéu tra, cAp nhat, thong ké cac biéu mau theo quy
dinh; quan 1y va luu trit ho so theo quy dinh.

b) Thuc hién nhiém vu PCGD THCS; tap trung huy dong ddi tuong trong
d6 tudi tir 15-18 da hoan thanh chuong trinh THCS véo hoc chuong trinh GDPT
hoic GDTX cap THPT; duy tri sy s6 hoc sinh.

5.2. Thuc hién gido duc doi v6i tré khuyét tat, tré em cé hoan cinh khé
khan

Thuc hién hi¢u qua gido duc hoa nhap ddi v&i hoc sinh khuyét tat; xay dung
va thuc hién ké hoach giao duc ca nhan cho hoc sinh khuyét tat thong qua viéc
diéu chinh chuong trinh hoc phit hop véi nhu cau, kha ning cua timg hoc sinh.

Trién khai cac hoat dong hd trg hoc sinh c6 hoan canh kho khin trong nim
hoc, hd tro sach vo, d6 dung hoc tap va cac hinh thitc hd tro khac nham bao dam

' Ké hoach UBND tinh: s6 1584/KH-UBND ngay 17/6/2021 vé PCGD-XMC giai doan 2021-2025, dinh huéng
dén 20‘30; s6 901/KH-UBND ngéy 04/3/2024 vé trién khai thuc hién Chi thi so 29-CT/TW, ngay 05/01/2024 cua
BCT vé cong tac PCGD, giao duc bat budc, XMC cho nguoi 16n va day manh phan luong hoc sinh trong GDPT, trén dia
ban tinh.
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diéu kién hoc tap ti thiéu. T6 chirc cac hoat dong trai nghiém, phét trién nang luc
c4 nhan, nang cao k¥ ning séng va sy tu tin cho hoc sinh, gbp phan thuc hién
cong bang trong tiép can gido duc cho moi ddi tuong.

6. Tiép tuc ddi méi trong cong tac quan ly, quan tri truong hoc va ting
cwdng cong tac kiém tra

6.1. Tiép tuc diy manh tng dung céng nghé thong tin, chuyén ddi sb trong to
chure, quan 1y cac hoat dong chuyén mon tai co s& gido duc phé thong; thuc hién nhap
liéu, khai thac, sir dung thong nhat co s& dit liéu nganh vé trudng, 16p, hoc sinh, gido
vién, truong chudn qudc gia va cac thong tin khac phuc vu cong tac quan 1y, chi dao.

Thuc hién nghiém tic cong tac quan 1y day thém, hoc thém theo Thong tu s6
29/2024/TT-BGDDT trén dia ban. Tham gia cac ky thi, cudc thi, bdo dam chét
lwong, thiét thuc, ding quy dinh; thyc hién hiéu qua, dung quy dinh cong tac tuyén
sinh dau cap.

6.2. Tiép tuc ting cuong cong tac kiém tra, gidm sat va hudng dan thuc hién
chinh sach, phép luat vé gido duc va dao tao trong bdi canh diéu chinh dia gidi hanh
chinh, sip xép, tinh gon bd may va thuc hién mé hinh chinh quyén dia phuong hai
cép. Tap trung kiém tra viéc trién khai CTGDPT; t6 chirc lya chon, sit dung sach
gi4o khoa va xuat ban pham tham khao dam bao quy dinh.

6.3. Pay manh t6 chitc cac phong trao thi dua, nhan rong dién hinh tién
tién trong cong tdc day hoc va quan 1y, bdo dam tinh lan toa, hi€u qua, thiét
thuc, phu hop diéu kién thuc té tai dia phuong; gén vo1 phong trao thi dua “Pbi
méi, sang tao trong quan 1y, giang day va hoc tdp” nham tao dong luc nang cao
chét luong gido duc toan dién.

7. Cong tac khac

7.1. Gido duc Thé chét va phong trao TDTT trong trudng hoc

Quan triét, trién khai thuc hién dﬁy du cac ndi dung trong vin ban huéng dan
cia Bo, S& GDPT vé thuc hién nhiém vu Gido duc thé chit, hoat dong thé thao
truong hoc nam hoc 2025-2026.

Déy manh cong tac gido duc thé chit, hoat dong thé thao, y té truong hoc
trong nha trudng. T6 chire thue hién chuong trinh mén hoc GDTC dam béo thoi
luong, phi hop vé ndi dung, hinh thire. Tham gia cac dot tip huan nang cao kién
thirc, trinh d6 chuyén mon nghiép vu, phuong phap, hinh thirc va k§ ning to chirc
cac hoat dong thé thao cho doi ngii gido vién lam cong tac gido duc thé chat va thé
thao truong hoc.
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Tiép tuc trién khai cac hoat dong gido duc thé chat, cac hoat dong thé thao
truong hoc theo Ké hoach va Thong tu cia Bo GDPT!2,

Duy tri viéc t6 chitc cac hoat dong phong trao trong nha trudng; thanh 1ap cac
doan tham gia cac Cudc thi, Hoi thi, Hoi thao cac giai thi dau thé thao do tinh,
nganh, phudng t6 chic.

7.2. Cong tac Y té truomg hoc.

T6 chirc cac hoat dong truyén thong nham thay doi hanh vi vé sinh ca nhan,
vé sinh moi trudng; phong chdng dich, bénh truyén nhiém; tuyén truyén, pho bién
t61 hoc sinh, cha me hoc sinh chinh sach phap luat vé bao hiém y té'3.

T chirc kham/kiém tra strc khoé dau vao, dau ra theo nam hoc cho hoc sinh. TH
chirc gidm sat cac diéu kién vé sinh trudng hoc, hd tro cai thién moi trudng hoc
tap cho hoc sinh tai cac nha truong, ddm bdo cac diéu kién vé sinh an toan thuc
pham. Duy tri vé sinh méi trudng trong truong hoc va cac phuong an bao dam strc
khoe cho hoc sinh, nhan vién, gido vién, can bd quan 1y. Bao cdo sb liéu vé cong tac
y té truong trén Co so dit liéu ctia nganh dang thoi gian, day du vé so liéu.

7.3. Cong tac giao duc dan toc.

Tang cudng ky cwong, nén nép trong quan 1y thuc hién nhiém vu gido duc
dan toc; t6 chire thuc hién day du, kip thoi ché do, chinh sach d6i v6i nguoi day,
nguoi hoc va co s¢ gido duc, dam bao ché d6 chinh sach theo quy dinh hi¢n hanh.

Thue hién cac giai phap nang cao chat luong gido duc toan dién cho hoc sinh
dan toc; to chtrc hoat dong van hoa, thé thao, 1& hoi, tét dan toc... gop ph?ln gifr
gin, phat huy ban sac vin héa truyén thong cac dan toc.

Tang cuong thé chit, gido duc, cham soc, bao vé va quan ly sttc khde hoc
sinh; t6 churc tot cac hoat dong truyén thong, giao duc strc khoe hoc sinh trong
truong hoc. Chu dong cac bién phap phong chéng bénh, tat hoc duong; dam bao
an toan cho hoc sinh, dac biét la an toan vé sinh thuc phém.

IV. Cac chi tiéu co ban

12 K¢ hoach 398/KH- BGDDT ngay 09/5/2019 vé viéc thuc hi¢n Két luan cua Bo truéng tai Hoi nghi "Nang cao
chat luong gido duc the chat va thé thao truong hoc trong nganh Giao duc”; Thong tu 48/2020/TT-BGDDT ngay
31/12/2020 cua Bo GDDT Quy dinh vé thé thao truong hoc

13 Thong tu lién tich 13/2016/TTLT-BGDDT-BYT ngay 12/05/2016 cua Lién B Y té - Bo GDDT quy dinh vé
cong tac y té truong hoc; Chi thi s 17/CT-TW ngay 21/10/2022 ciia Ban Bi thu Trung wong Dang v€ tang cudng
dam bao an ninh, an toan thuc phim trong tinh hinh mé&i; Thong tw s6 41/2018/TT-BYT, ngay 14/12/2018 ctia Bo
Y té Ban hanh Quy chuén ky thuat qudc gia va quy dinh klém tra, giam sat chét luwong nude sach sir dung cho muc
dich sinh hoat; Chi thi s 6036/CT-BGDDT ngay 17/12/2014 cia Bo GDDT vé viée tang cuong thyuc hién phong,
chéng tac hai cua thubc 1a va lam dyng dd udng co con trong nganh GDDT; Nghi dinh 75/2023/ND-CP ngay
19/10/2024 sta d6i bd sung mot s6 diéu cia Nghi dinh s6 146/2018/ND-CP ngay 17/10/2018 cua Chinh phu Quy
dinh chi tiét va huéng din bién phap thi hanh mot sé diéu cua Luét bao hiém y té; Piéu 18 Thong tu lién tich so
41/2014/TTLT-BYT-BTC ngay 24/11/2014 cua B6 Tai chinh, B6 Y té vé hudéng dan thyc hién bao hiém y té va cac
quy dinh vé& quan 1y tai chinh hién hanh; Théng tu s6 18/2023/TT-BGDBT ciia B GDDT vé huéng din xay dung
truong hoc an toan, phong chéng tai nan thuong tich trong co s gido duc phd thong, gido duc thuong xuyén; Cong
van s6 1218/SGDPT-GDTrH cua S6 GDDT vé ting cuong bao dam an toan truong hoc; giam thiéu tinh trang hoc
sinh dudi nudc, tai nan giao thong, ngd doc lién quan dén ciy La ngon .
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1. Huy dong 100% hoc sinh hoan thanh chwong trinh tiéu hoc vao 16p 6; Huy
dong tré 11 tudi vao 16p 6 dat 99,8%; tré 11- 14 tudi hoc THCS dat trén 99,6% trd

[én.

2. Duy tri si s6 hoc sinh: Duy tri 100% si s6 hoc sinh (trr Iy do dac biét:
chuyén trudng, bénh hiém nghéo 6m dau dai han).

3. Chat lugng gido duc:

3.1. Chi tiéu phén du

3.1.3. S6 16p, s6 hoc sinh va duy tri s lwong

Nam hoc 2025 - 2026, nha truong bién ché 17 16p voi tong s6 632 hoc sinh.
Tré hoan thanh CTTH vao hoc 16p 6: 159/159

Tré 11-14 tudi hoc THCS: 360/365 dat 98,6%.

Két qua huy dong hoc sinh khuyét tat tir 11-14 tudi di hoc: 5, trong d6: Khbi

6: 2 em; Khéi 8: 1 em; Khéi 9: 2 em

Duy tri s6 lugng dén cudi naim 631/632 dat 99,8% tré 1én
Lop hoc 6n thi tuyén sinh vao 16p 10: 147/147 dat ti 1¢ 100%; hoc sinh tham
gia dang ky tu nguyén.
3.2. Chat lwong gido duc

3.2.1. Chit lwong 2 mdt gido duc

Thuc hién danh gia theo Thong tu 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo
GDPT, Quy dinh vé danh gia hoc sinh trung hoc co so va Trung hoc pho thong.

Téng Hoc tap Reén luyén
SO . .
hoc Tot Kha Pat Chua dat Tot Kha Pat Chua dat
sinh

SL % SL % SL % |SL| % |SL| % | SL| % | SL | % | SL | %
632 | 155 | 24,6 | 273 | 43,1 | 199 [ 315 | 5 |08 (500|792 |104|163| 26 |41 | 2 |03

3.2.2. Cdc muc tiéu khdc cin dat

Ty 1& hoc sinh dugc xét cong nhan Tét nghiép THCS: 148/148 dat ti 18 100%.

Ty 1& hoc sinh 1én 16p sau kiém tra lai dat 629/632 dat ti 1& 99,5%; ty 1& HS

luu ban dudi 1%.

Ty 1€ hoc sinh sau tbt nghi¢p THCS hoc tiép l1én THPT dat 85%, hoc nghé dat

15%.

T6 chirc hoat dong trai nghiém, hudng nghiép: huy dong tir 85 - 90% trd 1én
hoc sinh tham gia va dat két qua kha, tét.

M3di t6 chuyén mén to chirc it nhat 02 HDGD/nam hoc.




3.2.3. Khen thuong
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Lop Hoc sinh xuét sic | Hoc sinh giéi | Hoc sinh c¢6é thanh tich
trong hoc tap va rén
luyén

6,7,8,9 25/632=4,0% 65/632=10,3% 70 =14,7%

Lop TTXS: 6 16p;  Lop TT: 11 16p ;

3.3. Chit luong cac cudc thi, hoi thi, ki thi

- Thi hoc sinh giéi cic mén vin hoa cic cap:

+ Cdp truong:

Khbi 16p Muc tiéu
Khéi 8,9 (333 HS) Khéi 6,7 (299 HS)
SO mon: 6 mon (Todn, Ngit|SO mon: 3 mon (Todn, N | \rue sy o6
van, Khoa hoc tw nhie:n, Lich su | van, Tieng Anh). 70'% HS dat
va Pia li, Tin hoc, Tiéng Anh). didm 10/2'0
S lugng dy thi: it nhat 42 | S6 luong du thi: it nhat 30 | diém  (twong
HS/kho6i, dat ty 1€ 25,0% | HS/khoi, dat ty 1€ 20,5% | duwong 100 HS
(Trung binh moi mon 7 HS) (Trung binh moi mon 10 HS) | dat giai)
+ Cap xa/cum chuyén mén hodc cum trudng
Khéi 16p Muc tiéu
Khéi 8, 9 (333 HS) Khbi 6, 7 (299 HS)

S0 mon: 6 moén (Todn, Ngit|SO moén: 3 moén (Todn, Ngit
van, Khoa hoc tw nhie:n, Lich suw | van, Tieng Anh). Muc tidu  cb
va DPia li, Tin hoc, Tieng Anh). 70% HS dat
S lugng dy thi: it nhat 30 | S6 lvong du thi: it nhat 21 | giai (twong
HS/kho6i, dat ty 1€ 18,0% | HS/khoi, dat ty 1€ 14,3% | duwong 71 HS)
(Trung binh moi mon 5 HS) (Trung binh moi mon 7 HS)

+ Cip tinh: 30 tham gia cip tinh, myc tiéu c6 c6 70% HS dat giai (fuwong

duwong 21 HS).

- Tham gia cudc thi KHKT ctia HS cap tinh: ¢6 it nhat 2-3 san pham tham gia:

+ MJdi t6 du kién c6 it nhat 01 san pham t6 chic hudng dan hoc sinh trién

khai thyc hién. Phan d4u c6 it nhat 1 giai cap tinh.

- Tham gia cudc thi “Sang tao thanh thiéu nién — nhi déng” HS cép huyén: co

it nhat 02- 03 san pham tham gia. M&i to 01 san pham dé to chtrc hudng dan hoc

sinh trién khai thuc hién. Phan ddu c6 it nhat 1 giai cap tinh.
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- Khuyén khich hoc sinh dang ki va tham gia san choi Olympic l6p 6, 7, 8, 9
trén trang web: https://Olympicenglish.vn/dangky. Phin d4u c6 30 HS tham gia

cac vong tu luyén, du thi cip trudng, cap tinh dat giai tir 15 giai.

- Tham gia Pai hoi TDTT & cac mon: bong chuyén, cau 16ng, bong ban, cd
vua, bong da,Pickleball, boi, bong 16, dién kinh, ban no, day gay, khiéu vii thé
thao, Vii diéu giai tri: cAp xa dat 10-12 giai, cp tinh dat 3-4 giai.

- Tham gia Hoi gido vién day gioi cap truong: 32/33 dugc cong nhan, cip
xd: 12 gido vién dugc cong nhan, trong d6 6 dong chi dugc khen thuong.

4. Chat lugng d6i ngii:

- Nha gido co trinh d¢ dao tao dat chuén theo quy dinh tai Luat Gido duc
2019 dat 33/33 dat ti 1€ 100%.

- 100% CBGV-NV c6 pham chat dao dirc tét, chap hanh nghiém tic quy dinh
chuan dao dirc nha gido, cac quy dinh cta phap luat.

- Phan dau ctr it nhat 01 quin ching wu ta tham gia hoc 16p dbi tugng
bang.

- Phan du 100% GV tham gia thi GVDG cép truong, lya chon d6i ngii GV
c¢6 nang lyc tham gia thi GVG cap x4: 10 - 12 GV; bao luu danh hiéu GVDG cap
tinh: 04 GV;

- Xép loai chuan Hiéu truong, Pho HT dat Tt 3/3dat ti 1& 100%.

- Xép loai chuan nghé nghiép Gido vién: Tot: 15/33 dat ti 16 45,4%:; xép loai
Kha, dat: 18dat ti 1¢ 54,6%.

- Gido vién xép loai chuyén mon:

+ Gido vién day gioi cp truong:32/33 dong chi dat ti 16 96,9%;

+ Gido vién day gio1 cép Huyén:16/33 dat ty 1¢ 48,5%;

+ Gido vién day gioi cap Tinh:4/33 dat ty 18 12,1%(bao luu)

- Xép loai vién chure: 100% can bg, giao vién, nhan vién HTNV tr¢ 1én, trong do:

+ Hoan thanh xuét sic nhiém vu: 7/39 dat ty 1€ 17,9%

+ Hoan thanh tot nhiém vu: 32/39 dat ty 18 82,1 %

+ Phan ddu 9 — 11 CB, GV, NV c¢6 dé tai sang kién duoc UBND xi cong
nhan.

5. Thi dua khen thuwdéng

* Tap thé:
- Chi bo: Hoan thanh xuét sic nhiém vuy.
- Lién d6i TNTP H6 Chi Minh: viing manh.


https://olympicenglish.vn/dangky
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- Truong phan dau dat; TTLDTT; dé nghi UBND x4 ting gidy khen; “Tap
thé lao dong xuat sic cap tinh”.
* Ca nhan:

- Chién si thi dua co so: 11 dong chi.

- Lao dong tién tién: 39/39 dong chi dat 100%.

- S& Giao duc va Pao tao tang giéy khen: 2 déng chi.

- Gidy khen ctia UBND x4: 5 dong chi

- UBND tinh ting Bang khen: 2 dong chi.

- Poan thanh nién Hoan thanh t6t nhiém vu nim 2025 - 2026

- Lién doi dugc Hoi dong doi tang gidy khen.

IV . Gidi phap chung

1. Tiép tuc quan triét cac chi thi, Nghi quyét ctia Pang, phap luat cua Nha
nudc. Chi thi nhiém vu trong tdm ctia ndm hoc dén can bd GV, déy manh viéc hoc
tap va 1am theo tu tuong, dao dirc, phong cach Ho Chi Minh, gin véi cac cudc van
dong, phong trao thi dua khac.

2. Tich cyc tham muu vé6i cap Gy Pang, Chinh quyén dia phuong quan tim tao
moi diéu kién thuan loi vé moi mat phat trién su nghi¢p gido duc va dao tao. Phoi hop
v6i cac luc luong tao ra cac nguon luc phat trién nha truong.

3. Xay dung khdi doan két, phat huy dan chu. Tao diéu kién cho can bd,
cong chirc vién chitc phat huy kha niang ning luc. Lam tdt cong tac cong khai
theo quy dinh.

4. Xay dung va thuc hién tot ndi quy, quy ché co quan dam bao ky cuong né
nép. Nang cao trach nhiém cta ngudi ding dau; ting cudng hon nita ky cuong, ky
luat d6i v6i can bd quan ly, gido vién, nhan vién. Trién khai thyuc hién nghiém tiuc Chi
thi s6 1737/CT-BGDDT ngay 02/5/2018 cua B§ Gido duc va Pao tao vé viéc tang
cuong cong tac quan ly va nang cao dao duc nha giao.

5. Tang cudng cong tac kiém tra ndi bd nham nang cao hidu qua cong tac quan
Iy, chat lwong giang day ctia GV. Thuc hién cong tac kiém tra danh gia theo hudng
phat trién nang luc ngudi hoc, tmg dung cong nghé thong tin trong khao thi, dam
bdo cong bﬁng, khach quan, chinh xac tao thuén loi cho ngudi day, ngudi th.Tiép
tuc thuc hién tot cong tac cai tién chat luong gido duc, tang cudng cong tac tu
danh gia, danh gia ngoai, cong tac duy tri va xay dung truong chuan quéc gia.

6. Phat huy noi luc, tang cuong khéi doan két, tang cuong v thuce tu hoc, tu boi
dudng cua doi ngil. P6i méi sinh hoat chuyén mén. Pay manh d6i méi phuong phap
day hoc, kiém tra danh gia hoc sinh.

7. Béy manh cai cach thu tuc hanh chinh. Nang cao hi€u qua, hiéu luc cong
tac quan 1y chi dao tang cuong gido duc toan dién cho hoc sinh. Nang cao nang
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luc lanh dao ctia can bd quan ly. Thuc hién tdt cac ché do chinh sach cho hoc sinh
va can bd gido vién, nhan vién

8. Tiép tuc duy tri s6 16p, s6 hoc sinh; xay dung ké hoach dé nghi b sung co
sO vat chat theo hudng chuan hoa, hién dai héa. Pam bao an ninh trat ty, an toan
truong hoc.

9. T6 chirc theo quy dinh vé viéc to chtic day hoc 2 budi/ngay trong nha
truong.

10. Thyc hién dang, du, kip thoi cac ché dd chinh sach cho hoc sinh va can bd
gi4o vién, nhan vién. Quan 1y tai chinh chit ché, chong lam thu trong truong hoc.

11. Tiép tuc d6i méi cong tac thi dua, timg budc day manh phong trao thi
dua trong nha trudng dam bao chat luong cong bang thuc su gop phan ning cao
chét luong gido duc.

12. Pay manh cong tac xa hoi hoa gido duc, ting cudng cong tac khuyén
hoc, khuyén tai. Phdi hop tot va huy dong sttc manh téng hop cua céc luc
luong trong va ngoai nha truong, xady dung moi truong gido duc an toan, than
thién, hi¢u qua .

13. Phat huy vai tro cua cac td chitc doan thé, cac té chire Hoi, cac Hoi déng
trong va ngoai nha truong.

14. Lam tbt cong tac phong chéng tham nhiing trong nha truong. Thuc hién
triét dé, kip thoi khiéu nai t6 céo.

15. Xay dung ké hoach truyén thong niam hoc 2025-2026. Tép trung tuyén
truyén, phé bién giao duc phap luat, cac hoat dong vé d6i méi giao duc va dao tao,
chuong trinh gido duc phd thong mdi, cac chi dao cua nganh dé théng nhit trong
nhén thtc, tao du ludn thuan loi va huy dong su tham gia, danh gid, phan bi¢n cua xa
hoi. Tang cuong thong tin, tuyén truyén, quang ba hinh anh vé nha truong nham thu
hut hoc sinh dén trudng. Kip thoi giai quyét, xtr Iy cac van dé ndi com trong du ludn
x3 hoi va thong tin nhanh, rong rii &én cong luan vé két qua xur 1y. Pa dang hoa cac
hinh thirc thong tin, truyén thong. Tiép tuc duy tri tot chuyén muc Guong dién hinh
tién tién trén Trang thong tin dién tir nha truong.

Thuyc hién cong tac chuyén doi so hiéu qua trong thyc hién dé an 06.

VI. Ché dd bdo cao
- Bo c4o, théng ké d¢au nam hoc (truc tuyén): Trudc ngay 13/9/2025
- Bao céo, thong ké hoc ki 1: Trudc ngay 15/01/2026
- Bao céo, thong ké cubi nam hoc: Trude ngay 02/6/2026
C. Trién khai ké hoach

I. Ké hoach tic nghiép tong quat
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Noi dung cong

Thoi gian thuc hién (Thang)

Nguoi chiu

viéc wlitlolil213]als trach nhiém
Thi dua
Phat dong thi dua X X X HT, Ban Thi
dua
Thuc hién thi dua X | X | X | X |X|[X|[X]|X CB,GV,HS
So két thi dua X X X Ban Thi Dua
Tong két thi dua X Ban Thi PBua
T6 chirc day hoc
Xay dyng KHGD Céc nhom CM,
TT
Xay dung KHDH BGH
2 bu6i/ ngay
Phan cong NV X BGH
Xép thoi khoa X [ X | X | X [X|XxX[X]X BGH
biéu
TH chuong trinh, X | X | X | X [X|X|[X]|X GV,BGH
quy ché chuyén
mon
SH CM X [ X | X | X [X|X|[X]|X T6 trudng,
BGH
Chuyén dé cum X X Té CM, BGH,
GV
Thi dua day hoc X | X | X | X |X|[X|[X]|X T6 CM, BGH
BD,PD hoc sinh
Day hoc 2 X | X | X | X |X|[X|[X]|X BGH, TT CM,
budi/ngay GV
Boi dudng HSG, X | x| x| x|x|x|x]x BGH, TT CM,
Olympic, GV
thi vao 10, Boi
dudng HS nang
khiéu
CT Khao thi
Thi HSG, TT, BGH, GV

Vyolympic cip




Noi dung cong

Thoi gian thuc hién (Thang)

Nguoi chiu

viéc wlitlnli11213]4] 5 trach nhiém
truong
+Vian Hoéa 16p 9 PHT, GV Lop
9
+ IOE; Violympic X | X | X | X [X|X|[X]|X PHT, GV
Toan, Vat 1y
,Tiéng anh trén
mang
Giao luu Olympic X PHT,GV lop
6,7,8 cap truong 6,7,8
Thi HSG cdp
truong
+ Van Hoa 16p 9 X BGH, GV 6n
Thi HSG cip
Tinh
+ Van Hoa 16p 9 X HS
Thi Khoa hoc KT
Cép truong HS,
GVCN, TTCM
Cép Tinh X HS
Kiém tra giiva ky X | X X | X BGH,TTCM,G
A%
KT Cudéi ky X X BGH,HDPCT,C
T
Kiém tra ndi bd T6 Nghiép vu
Xay dung KH Hiéu trudng
Kiém tra Chuyén X | X [ X | X [X[X]|X T6 nghiép vu
de
Kiém tra nhiém X | x| x| x|[x|x|X BGH, c@c doan
vu nam hqc cua the
cac cap
CT Kiém dinh,

cai tién chat
lwgng
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Noi dung cong

Thoi gian thuc hién (Thang)

Nguoi chiu

viéc wlitlolil213]als trach nhiém
TL HDTDPG Hi¢u trudng
Xay dung KH HD Ty danh
TDG, KH cai tién gia
chat lugng
trién khai KH X | X | X | X |X|[x|X HD Tu danh
TDG ; KHCT gia
Hoan thanh BC X HD Tu danh
gia
Truongchuin
QG
Xay dung tiéu chi X | X | X | X |X|[X|X GV,CB,NV, HS
Cong khai X | X | X | X | X|[X|[X]|X BGH, GV,NV
Chi dao cac t6
chirc trong Ilh,fl
truomg- Phoi
hop hoat dong
doan the:
- Hoi nghi phu X X X BGH, GVCN,
huynh 16p, GV
truong; hoéi nghi
VC,NLDb
- Phéi hop t6 X BGH, Lién
chtrc ky niém boi1, Poan TN
20/11
- Phéi hop t6 X X Lién doi, HS
churc kj niém cac
ngay lé lon
Hoat dong CM
khac
Kiém tra HS GV X | x| x| x|x|x|x]|x HT, PHT, TT,
NT CM
SK gido vién X X | X GV,BGH, TT
BD thudong xuyén X | X | X | X |[X|X|X] X BGH, GV

CBQL, GV




25

Noi dung cong

Thoi gian thuc hién (Thang)

Nguoi chiu

viéc wlitlolil213]als trach nhiém
BD chuong trinh X | X | X | X [X[|X]|[X] X BGH, GV
GDPT méi
BD h¢, hoc he BGH, GV
Xét cong nhan X HD xét TN
tot nghiépTHCS THCS
CSVC: Ban giao X X BGH ,BV
CN, Lop, Kiém ,GVCN, KT
tra, kiém ké
Pho céap X | x HP (phu trach),
to tong hop,
GVPT t6, ban
Tai chinh- ké
toan
XD KH ngan X X HT, KT
sach
BC quyét toan X X X Ké toan, HT
quy
Thuc hién thanh X | X | X | X |[X|X|Xx]|X Ké toan
toan luong
Thuec hién thu X | x X Ké toan, Thi
Quy
Thuc hién chi X | X | X | X |X|[xX|[X]|X HT, KT
Y té hoc dwong
Trién khai BHYT X | x| x HT, GVCN, Y
te
Cham soc stic X | X | X | X |X|X|[X]|X Y té
khoe
Kiém tra vé sinh X | X | X | X |X|[Xx|[Xx]|X Y té, Poan doi
Cac cudc thi TT
cac cap
Thi GV lam
TPTDG
Cép Tinh X TPTD(néu cb)




26

Noi dung cong

Thoi gian thuc hién (Thang)

Nguoi chiu

truong(Hat, mua,
v€, cac mon thé

vige glol1ol11l12] 1]2]3]4]s|6| 7| trachnhiém
Thircéc ’m()n nang X BGH,HS, Li,én
khicu cap doi, GV huan

luyén, HS trong
do1 tuyén

thao)
Thi STTTNND
Cép tinh x | PHT,GV,HS
II. K¢ hoach hoat dong tirng thiang
Piéu
. . Thoi gian chinh
Thang Noi dung thue hién bé
sung
Tuyén sinh ndm hoc 2025-2026 6,7,8/2025
Tham gia bdi dudng hé 2025 8/2025
Tham gia gép y cac du thao huéng dan nhiém vu ndm hoc | Trong thang
nam hoc 2025-2026 8/2025
Tham gia gép y du thao Ké hoach nhiém vu nam hoc 2024- ,
. 4 N4 o o J X, 1k Trong thang
2025; Cym truong, t6 cdc mon chuyén thong nhat ké hoach
8/2024
SHCM cum.
Tham gia gop ¥ du thao hudng dan thuc hién khao thi - kiém | Trong thang
dinh chat lvgng giao duc nam hoc 2024-2025 8/2025
Tham gia tap huan, boi dudng chuyén mén do S6 GD&DT t6 | Trong thang
chuc 8/2025
8 . ) . ¥ nea
Chuén bj CSVC truong 16p hoc: céc didu kién chudn bi cho ggnngay 2078
Khai giang nam hoc 2025-2026. 28/2/2025
Tyu trudong 29/08/2025
R4 soét sap xép on dinh d61 ngit GV, NV; phan c6ng nhiém vu | Trong thang
cho CBGVNYV, bién ché 16p chi nhiém 8/2025
Ki’én toan Ban Chi dao Xay dung ké hoach va thuc hién Quy | Trong thang
chédanchu 8/2025
Tiép nhan va trién khai cong tac thi dua, khen thuéng nam hoc | Trong thang
2025-2026 8/2025
Trién khai cong tac Phé cip gido duc, x04 mil chit ndm 2025 g/rzoélzgsthang
\ \ X . \ \ Trudc
Hoan thanh ké hoach gido duc nh? truong 5/9/2005
Hoan thanh ké hoach gido duc t6 chuyén mon, giao vién; ké | Trude
hoach gido duc mon hoc, thoi khoa biéu 5/9/2025
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
T6 chire khai giang nam hoc méi 5/9/2025
\ A an- X , n , Trudc
Thanh lap doi tuyén HSG cac mon VH 16p 9 5/9/2005
9 On dinh nén nép ky cuong truong 16p hoc Thang 9/2025
L £ A Ao x Trudc
Bao céo thong ké dau ndm hoc 12/9/2025
Té chitc hoat dong tuyén truyén "Thang an toan giao thong" | 1072
0 chirc hoat dong tuyén truy g g € 121/9/2025
2 . . , NS 6/9 -
Trién khai hoat dong sang kién nam hoc 2025-2026 10/9/2025
Xay dung ké hoach thuc hi¢n cong tac phap ché nam hoc | 6/9 -
2025-2026 15/9/2025
Xay dung ké hoaph thuc hi¢n cong tac thi dua, khen thudng, Trone than
dang ky thi dua dau ndm nam hoc 2025-2026 & &
Hoan thién hd so, s6 sach nam hoc 2025-2026 Trong thang
Tllamv gia sinh hoat chuyén mon cum, nhom cdc mon chuyén Trong théng
dau nam
Xay dung KH cai tién chat luong GD, truong chuin QG Trong thang
Khao sat dau nim phan loai hoc sinh guan 2/ thang
Trién khai cic vin ban lién quan dén ché d6 chinh sich cua .
PR > . Trong thang 9
can by giao vién, nhan vién, hoc sinh
\ \ A ; - R A ~ \ Trudc
Hoan thanh cong tac ty ki€ém tra PCGD cap xa/phuong 30/9/2005
Hoi1 nghi vién chuc, nguoi lao dong, dai hoi Lién doi Trong thang 9
Kiém tra nji by theo KH Trong thang
Ae 1A \ R Theo ké
B61 dudng thuong xuyén CBQL, GV hoach
Bdi dudng hoc sin}l gi01, phu dao hoc sinh chua dat, Boi Trone thén
dudng HS nang khiéu & &
Thi HSG cdac moén van hoa lop 9 cap truwong Tudan 1/10
Tham gia Sinh hoat chuyén d€ cum truong Trong thang
10 Pon doan ki€ém tra thuc hién nhi€ém vu dau nam hoc Trong thang
Tham gia Pai hoi TDTT nganh lan tha VIII Trong thang
Hoan thanh ho6 so dang ki thi dua nam hoc Trong thang
UDCNTT, hoc ba so Trong thang
Don doan ki€ém tra cong tac duy tri dat chuan pho cip giao théng 10

duc
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Tham gia thdo luan ngan sach v4i1 S& Tai chinh Trong thang
Thuyc hién nang luong, thAim nién nam 2025 Trong thang
Kiém tra nji b theo KH Trong thang
Boi dudng thudng xuyén CBQL, GV Trong thang
Tham gia Hudng tng Tuan 18 hoc tap sudt doi Dau thang 11
Boi dudng hoc sinh gioi, phu dao hoc sinh chua dat, HS nang | Trong thang
khiéu
T6 chirc hoat dong trai nghiém, huéng nghiép Trong thang
1 T6 chirc cac hoat dong chao mimng ky niém 43 nim ngdy nha | 20/11/2025
gido Viét Nam
Tong hop 1én du toan ngén sach 2026 Trong thang
Tham gia Pai hoi TDTT nganh lan tha VIII Trong thang
Bio céo théng ké doi ngii Trong thang
Boi dudng hoc sinh gioi 16p 9 Trong thang
Theo K¢é
Thuc hién céc hoat dong chuyén mon theo ké hoach hoach cua
CM
Kiém tra nji bé theo KH Trong thang
Boi dudng thuong xuyén CBQL, gido vién Trong thang
Kibm tra hoc ki I Tudn I+
* Tudn 2
Tham gia thi HSG cac mon van héa 16p 9 cap tinh fggz)% 5
Ding ki Thi KHKT cép tinh (néu co) Thang
12/2025
) R n \ , , n R Thang
Sinh hoat chuyén mén truong, nhém cac mon chuyén 122005
Pon doan kiém tra cong nhan pho cap gido duc cia tinh glgz)% 5
12 T6 chirc Giai Bong d4,bong chuyén, bong rd danh cho hoc | Thang
sinh 12/2025
Pon doan kiém tra hoat dong cic Trung tim hoc tip cong | Trong thang
ddng cac phudng, xa 12/2025
Pon doan kiém tra Trudng hoc an toan, phong, chong tai nan | Trong thang
thuong tich 12/2025
Theo Ké
Thuc hién cac hoat dong chuyén mon theo ké hoach hoach cua
CM
Tham gia Bdi dudng, tap huan gido vién Trong thang
Boi dudng thudng xuyén CBQL, gido vién Trong thang
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Kiém tra nji by theo KH Trong thang
Tiép nhan phan bé ngan sich 2026 gj‘z%g Sthang

T4 chtrc so két thi dua dot 2, phat dong thi dua dot 3

Tuan 1 thang
1

Két thuc hoc ky I 16/01/2026
Tai gidng hoc ky I1 19/01/2026
. . A 42 L Theo KH cua
Tham gia thi KHKT cap tinh (n€u c0) S GD&PT
1 g}lllgm gia thi Gido vién lam Tong phu trach D1 gioi cap thanh Trong théng
, N . Trong thang
Don doan kiém tra PCGD-XMC cua tinh 012026
Tang cudng phu dao hoc sinh cudi cip Trong thang
Cap nhat ho so can bo, vién cht’rc; tham muu véi PGD xay Trone thén
dung k€ hoach va xét duyét bién ché nam hoc 2025-2026 & &
Sinh hoat chuyén mén truong, nhém cac moén chuyén Trong thang
Chi dao cac hoat dong chuyén mon theo ké hoach Trong thang
Kiém tra nji by theo KH Trong thang
Boi dudng thudng xuyén CBQL, gido vién Trong thang
Nghi tét Nguyén Pan Theo KH
On dinh nén nép sau tét Nguyén Pan guan 4/Thang
T;harr{ gia cac hoat dong ngoai khoa, trai nghiém do phuong Trong théng
to chure
Chi dao cac hoat dong chuyén moén theo ké hoach Theo KH
Trién khai thyc hién tinh gian bién ché dot 2/2025 Trong thang
T6 chirc cude thi “Tiéng hat tudi Hong”. cap truong ;
2
Chu dé “Ca ngm Pang, Bac va qué hwong, dit nuéc” Trong thang
Tiép nhan va trién khai Ké hoach cong tac Thi dua, Khen | Trong thang
thuéng nam 2026. 02/2026
Thuc hién khéa s6 ngan sach 2025 Trong thang
Kiém tra nji by theo KH Trong thang
Sinh hoat chuyén mon truong, nhém cadc mon chuyén theo ké hoach
Boi dudng thudng xuyén CBQL, GV Trong thang
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Kiém tra giita ky (theo ké hoach nha truong) Trong thang
Sinh hoat chuyén mén cac moén hoc theo ké hoach Trong thang
Po6n doan kiém tra chuyén dé (néu co) Trong thang
3 Tiép nhén, xay dung ké hoach t6 chtrc thuc hién Phong
trao “Ca nudc thi dua xay dung xa hdi hoc tap, ddy manh | Trong thang
hoc tap sudt doi giai doan 2023 - 2030
Pay manh cong tac on thi tuyén sinh vao 10 Trong thang
Sinh hoat chuyén mon truong, nhém cac mon chuyén Trong thang
Trién khai huéng dan danh gia xép loai vién chirc nam hoc Trone thén
2025-2026 va cong tic nang luong dot 2 g thang
R.% soat, ,f'ie Pgh; xét tar}g Kry niém chuong “Vi su nghi¢p Trong thang
gido duc” nam 2026 (néu co)
Theo ké
4 Tham gia cac hoat dong mon theo ké hoach hoach cum
chuyén mon
Té chivc Olympic 6,7,8 cép truong 5””" 2 thang
Tang cudng cong tac 6n thi tuyén sinh vao 10
Kiém tra ndi b theo KH Trong thang
Boi dudng thuong xuyén CBQL, GV Trong thang
Hoan thanh viéc tham dinh, nghiém thu sang kién cép
truong, tong hop trinh UBND xa tham dinh pham vi anh | Tuan 1 thang
hudng va hi¢u qua ap dung cia sang kién nam hoc 2025- | 5/2026
2026.
Po6n doan kiém tra tredng hoc an toan, phong chdng TNTT Thang 5/2026
, ) in 1+
Kiém tra chdt luong hoc ki I1 TucA{n z
Tudn 2
(A < Tuan 3 thang
5 Bao céo két qua BDTX nam hoc 2025-2026 5/2026
Tham gia Pai hoi TDTT tinh Trong thang

Téng két va binh xét thi dua, khen thudng cudi nam hoc
2025-2026; bao cao cong tac thi dua khen thudng ndm hoc

Tuan 3 thang

: 5/2026
2025-2026 phuong hudng nhiém vu 2026-2027.
Xét t6t nghiép THCS nam hoc 2025-2026 Theo KH
Trudc

Bao cédo tong két va cac biéu mau thong ké

25/5/2026
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Diéu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
\ \ X . . Truodc
Hoan thanh ké hoach gido duc hoc ky II 25/5/2026
Két thic ndm hoc 31/5/2026
Hoan thanh céc loai h6 so 31/5/2026
Tiép nhan va xay dung ké hoach BDTX nam hoc 2026-2027 2“/1‘20 512g6thang
Trién khai, thuc hién cong tac tuyén sinh, duyét tuyén sinh 16p Tuﬁl,l L, tuan
6 nam hoc 2026-2027 2 thang
i 6/2026
A1 s ai X LiAl LA: 1 ox \ Tuan 3 thang
64748 Chuan bi céc diéu kién boi dudng he 2026 79026
Tham gia cac 16p tap huan nghiép vu hé 2026 Theo KH
X4y dung ké hoach cong tic bao quan co so vat chat va cac | Tuan 2 thang
cong trinh xay dung he 2026 7/2026
Tham gia gop y du thao ké hoach nam hoc, ké hoach chuyén ,
mén nim hoc 2026-2027 Thang 8/2026
Tham gia goép y du thdo cac van ban, ké hoach nhiém vy ndm Thang 8/2026

hoc 2026-2027

Lueu y: Trong qud trinh trién khai thiee hién, can cir vdo tinh hinh thuc tién va cdc
van ban chi dao cua cac cap, Truong THCS Pom Lot sé diéu chinh noi dung ké hoach
cho phu hop./.

Phén IV. T6 chirc thuc hién

1. Ban Giam hiéu

Tham muu cho Hi¢u truéng ké hoach nhiém vu nam hoc.

Hudng dan va trién khai ké hoach dén toan thé can bg, giao vién, cong nhan
vién nha trudong dé cung to chuc thuc hién trong nam hoc.

T6 chirc chi dao cac t6 chuyén mon, giao vién to6 chire trién khai thuc hién ké
hoach dam bao thiét thuc hi¢u qua, dung tién do.

Kip thoi diéu chinh bo sung ké hoach khi ¢6 sy thay doi chi dao cta cap trén
va tinh hinh thyc t€ khi trién khai thyc hién.

2. Cac t6 khodi chuyén mén

Can ctr vao ké hoach, Ban giam hiéu, cac td chirc doan thé va cac td chuyén
mon xiy dung ké hoach cy thé mang tinh kha thi, pht hop véi tinh hinh thuc té
chuyén mon minh phu trach va trién khai dén toan thé t vién thuc hién.
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Trong qua trinh thuc hién ké hoach, cac t6 chirc doan thé, cac to chuyén mén
dam bao tot ché dd bao cao dinh ky vé tién do thuc hién ké hoach; kip thdi phan anh
nhiing khé khan, vudng mic, phét sinh vé Ban Giam hiéu dé cung thao go, thuc hién.

3. Gi4o vién

Nghiém tic trién khai thuc hién ké hoach dam bao dung tién do, ndi dung ké
hoach.

T6 chirc thuc hién giang day dung chuong trinh, phan phdi thoi gian hop Ii.
Pam bao chat luong cac gitro hoc chinh khoa; 16ng ghép, tich hop gido duc dao drc,
KNS, bdo vé€ moi truong, GDQPAN, ... vao ndi dung bai day theo quy dinh.

Tich cuc ddi méi phuong phap day hoc, kiém tra danh gia theo yéu cau phat
trién pham chat ning lyc hoc sinh. Ung dung cong nghé thong tin, sir dung Al vao

day hoc mot cach hiéu qua.
AN THI BICH NGA

Trén day la ké hoach nhiém vy nim hoc 20215612 - OA2REIPon Sg THCS Pom

To chuc xac thuc Viettel-CA

L6t, xd Sam Mun, tinh Dién Bién. Dé nghi can bo g1do0 vién nghién ctru, thuc hién
nhiém vu d3 dit ra nham dat cac muc tiéu, yéu cau. ./.

Noi nhin: N )

- Phong Vin hoa- xi hoi (B/c); HIEU TRUONG

- CB, GV, NV nha truong;

- Luu VT. f;ﬁ‘r g-‘th !'E %E;{L i, u'r;pg
.J- / #M;V”z'/
s

Tnm.le,B”ch Nga
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