UBND HUYEN DIEN BIEN CONG HOA XA HQI CHU NGHIA VIET NAV
TRUONG THCS XA POM LOT Pjc lap Tu do — Hanh phic

So : S5/KH-THCS Pom Lot, ng['}' 15 thang 09 nam 2023.

KE HOACH CAI TIEN CHAT LUONG G GIAO DUC
Nam hoc 2023 - 2024

1. MUC DICH, YEU CAU
I. Xay dung ké hoach cai tién chat lugng gido duc dé thuc hién trong nam
hoc 2023-2024 nham dua ra céc giai phap phat huy diém manh, khic phuc di¢m
yéu, urng,buorc nang cao chat luong gido duc.
. K& hoach phai cu thé, kha thi, phu hgp voi diéu kién thuc té cua nha
trlr('mg va dia phuong.
3.Pham vi tu danh gid 1a toan b cac hoat dong cua Truong THCS xa Pom
Lot theo cac tiéu chuan danh gia chat lugng gido duc do B Gido duc va Dao tao
ban hanh.
I1. CAN CU' XAY DUNG KE HOACH
1.Bdo cao ty danh gia (giai doan tunam 2024 dén 2028 cua Truong).
2.Bao cao danh gia ngoai.
3.Cac van ban quy pham phap ludt, vin ban huong dan hién hanh(Thong tu
sO 18/2018/TT -BGDDT ban hanh Quy dinh vé kiém dinh chat luong gido duc va
cong nhén dat chuan qudc gia ddi voi truong trung hoc co so, truong trung hoc pho
thong va truong pho thong co nhi¢u cap hoc; Cong van s6 5932/BGDDT-QLCL
ngay 28/12/2018 cua B9 Gido duc va Dao tao vé vigéc huong dan ty danh gia va
danh gia ngoai co so gido duc pho thong; Thong wr 13/2020/TT-BGDDT ngay
26/5/2020 quy dinh tiéu chuan CSVC déi voi truong mam non, tiéu hoc, THCS,
THPT va THPT c6 nhiéu cip hoc: Thong tu 14/2020/TT-BGDDT ngay 26/5/2020
ban hanh quy dinh phong hoc bd mon co so gido duc pho thong; Thong tu
16/2022/1TT-BGDDT ngay 22/11/2022 ban hanh quy dinh tiéu chuan thu vién co
so gido duc mam non va pho lhong,
4. Két qua thuc hién cai tién chat lugng cua nha truong da dat duge trong
nam hoc 2022-2023
5.Chu truong, dinh huong, giai phap trong tam cua dia phuong, nganh va
nha truong THCS xa Pom Lot.



~ L. NOIDUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC - -
: | | ity A | ThO’I | | | ‘l
L il st B by i |
itu chuan,| . . el Céng viéc/giai phap ‘ e kién icn 1

| T Géu chi | K€t qua can dat (so véi hién trang) Bthee il " hop hi¢n kinh |bdtrg | chi |

l | e thuce va | hi Kkhi |
i | hién hoan | P e 1
L e 0 = ;a5 thanh | . .- .
‘MUC1,2,3 [
1 |Tiéu chuén 1: Td chirc va quan Iy nha truong o f Y
| 1 | l |
[ Tiéu chi 1.2 [Nguén kinh phi chi cho cong tac thi] Hoi dong thi dua khen Hoidong |Trong | Phu thujc| UBND. | Pat mirc|
[ ;dua khen thuong con han hep nén|thuong can tich cuc kéu goi| TDKT: To|nam hoc | vaodicu 'HDND. 2
| ’ 'khen thuong 1ap thé can bo gido vién.|cdc 16 chirc. ca nhan, cic colchicca  2023- | kién h6 |10 chie

[ nhan vién. hoc sinh trong nha truong | quan. doanh nghi¢p trong nhan. DN|2024 tro chinh
| | con gap nhi¢u kho khan |va ngoai xa ung h{ nguon dong trén | | quy¢cn |
[ | i kinh phi dé¢ lam 16t cong léci dia ban i | | ;
i thi dua khen thuong | [ J
\ ! !
|72 ITiéu chi 1.6 |Nha truomg chua c6 phong luu trir hd|Lam t6t cong tac van dong| UBND Giai doan| | I Dat murc|
! | 0. tai trg voi cac 10 chie doim‘ huyén, 2024- l ‘ |3 |
| ’ \ thé trong va ngoai xa hoi tai| Phong i2028 [ ‘ [
| | | |trg thém nguon Kinh phi, tai| GD&DT | | i [ ’
! | trg cho nha truong. 16 chure | ;
[ 1 Lam tét cong tac tham muu|doan thé ‘ | 1 :
| | xay dung thém phong lwu|trong va ' [ | }
| ‘ trir ho so. ngoai ‘ j v‘
! ! ! truong hoc. | I
"2 Tiéu chudn 2: Cin by quan Iy, gido vién, nhin vién , : T
7 Tiéu chi 2.1 /Mot so ké hoach doi khi xay dung.|Tang cuong ung dung céngj\ BGH. To | Nam hoc J‘ 1 Dat muc!

|
[
|
|
\
|
|
|

Itrién khai chua khoa hoc.

|ngh¢ thong 1‘i1n trong cong| truomg
[tac quan ly. di¢u hanh. CM,

{Can phdt huy hon nira tinh| Truong cic

chu dong. sang 1o wong|doan the
I |

| 2023-

12024

-
£ 3



chuyén sau ve chuyén mon.

Giao vién lam cong tac tu van tam ly
hoc dudng 1a cac giao vién chu nhiém
hodc giao vién lam kiém nhi¢m. chua
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1 | dugce dao tao boi dudng veé nghiép vu tu|chuyén mon nghi¢p vu dap

van

(khi gap kho khan trong viée trao doildam bao du ve so luong va

€O cau. .

Xay dung va trién khai thuce
hién tot ké hoach boi dudng
doi ngli gido vién phat trien

[tmg yéu cau cua hoat dong
| gido duce trong giai doan thue
hién doi mai gigo duce pho
thong hi¢n nay.

Phat huy nang lyce, trinh do
chuyén mon nghi¢p vu cua
gido vién, phat huy tinh
nang dong, sang tao thong
|qua viée 16 chie cac
chuyén  dé,  sinh hoat
chuyén mon cua truomg va
cum truomg. Xay dung ke
hoach chuyén d¢ ve chuycn
mon ngay tr dau nam de
2130 vién nang cao cong tic
tr hoc wr boi dudng ve
}chu,\-én mon nghicp vu.
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]1 iep tuc n.m;(_ cao ty I¢ L.mor

vién dat chuan n},he nghiép | {
hang nam ¢ mirc 1ot va day |
manh phong trao viét dé tai |
nghién ciru khoa hoc su '
pham img dung.

Tiéuchi2.3

Nhan vién phuc vu kiém cong tac van

‘ thu nén nghiép vu doi khi con han che.

Nha truong tiép tuc lam tot
cong tac quy hoach doi ngﬁ
nhan vién du vé so luong va
co cau, dam bao tinh on
dinh lau dai.

Hiéu truomg nha truong lle
tuc thue hién 1ot cong tac
xphdn Long bo tri s dung
1d9| ngdl nhan vién hop li [\
'ddi ngli nhan vién co dicu
'kién phat huy nang luc. so
truong, hoan thanh tol{
nhiém vu dugce giao. |

BGH: NV
phuc vu

Giai doan
2024-
2028

Pat mirc
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Tiéu chi 2.4

S6 hoc sinh gioi dat giai cao O cap
huyén, cap tinh con it.

Xay dung chuyén dé co ndi
dung nang cao ki¢n thirc boi
dudmg cho hoc sinh gioi. |
Tich cyc giao luu hoc hoi!
cic trudmg 6 bé day thanh
tich 6n luyén hoc sinh dat
giai cao.

Nha truong lam t6t conb tac
tham muu véi cac cap lanh|
dao. hoi cha me hoc sinh|
'quan 1am tao diéu kién lam|
|10t cong tac boi dudng hoc|

|sinh gioi, hoc sinh nang|

BGH.
TTCM;
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khiéu. C6 ke hoach lhanh'
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Tiép tuc sur dung ¢6 hiéu| quyen doan
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Tiéu chi 3.2 | Phong hoc bo mon dang dugc sir dung| Tang cuomg cong tac bao] UBND | Giai doan Dat mirc
tir cac 1op hoc nén chua dam bao theo quan va su dung hi¢u qua| huyén, 2024- 3
ding quy chuan cua phong hoc bo mon. cic phong hoc, phong bo| Phong GD;| 2028
Imon Bo phan phu trach co Chinh
{sd vat chat thuong xu\un{ quyén doan ;
kiém tra cong tac bao quan| thé xa;
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| va cua 10 chue Cong Doan.

Tiéu chi: 3.3/ Phong Lién doi va phong Cong doan| Nam hoc 2023-2024 va cic
di¢n tich chua dam bao. chua dap l'mgi nam hoc ticp theo ticp tuc
duge nhu cdu hoat dong cua Lién doi|phat huy hi¢u qua s dung

'ivé su dung phong hoc bo
mon. Gido vién c¢6 trach
(nhi¢m thuomg xuyén kiém
tra bao quan tai san tai
phong hoc va phong hoc bo
| mén.

|Tiép tuc tham muu véi
iphong  Gido duc. UBND
‘huyén Dién Bién bo sung.
Ixay dung thém phong hoc
|bo mon. Hang nam ¢ ke
’hoach stra chira, thay the
|cdc trang thiét bi con thicu
'hoac bj hong dé dap (rng'
véu cau nang cao chit
| lugng day va hoc. |

'cz':c trang thict bi hi¢n co.

| Lam tot cong tac xa hoi ,
Ihoa. huy dong cac nguon
|luc dé sua chira, nang cip
|cdc phong cong vu cho gido
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Mot s6 lmng thiét bj phuu vu cho ng
trinh v¢ sinh da xudng cip nén cin
phai sira chira va thay the.

5| Chit lrong mot 56 dd dung trang thiét
bi da ct nén d chinh xdac chua cao.

Do dung day hoe chua dmu. bo vl
chuong trinh gido duc phd thong 2018

RE Ticu chi 3.4 M
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SO lugng sich tham khao. tai li¢u nang
cao trong thu vién nha truong con han
ché, chua phong phi du chung loai
cho cac mon hoc.

vién, nhan vién va hoc sinh

nha truong néu cao y thic
bao quan, tich cye phat huy
hi¢u qua CSVC nha truomg,
thyc hi¢n chu truong xa hoi
hoa dé xay dung khoi phong
hanh chinh — quan tri ngay

| cang kKhang trang. hi¢n dai.
Nam hoc 2023-2024 llnp
tuc str dung ¢6 hi¢u qua cac
cong trinh hi¢én ¢6  tham
muu  Phong  GD&DT,
UBND huyén nang cap, sta
chira, xdy dung bo sung
[thém mot s6 hang muc phuc
v - cho cong tac v¢ sinh
trong nha truomg.

dao lam 161 cong tac kicm ké
lhlu h| do dung day hoc o
cubi moi ki hoc. nam hoc dé
ndm bt s6 lugng cin bo
sung, swa chira. Lap (o trinh
xXin cip bo sung cde trang
thiét bi con thicu cho cic
_|phong hoe bo mon.
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Hang nam nha truomg chi
dao lam 10t cong tac kiém
(K¢ sach, bao, tap chi va cic
[tai li¢u phuc vu cho cong
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IKL hoach bo sung cic tai |
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licu con 1 thiéu. |
Tiép tuc phat dong phum>|
|trao quyén gbp ung ho cac|
|loai sach. bao. sach lham;
|khao cho thu vién nhal
truong. Tiép tuc cai tao. nang
cap co so vat chit cua thu
vién nhim  dap img yéu cau
phuc vu t6t cho hoat dong|
gido duc trong nha truong. |
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Tiéu chuan 4: Quan hé gitra nha truong, gia dinh

va xa hoi

4;

Tiéu chi 4.1

dan trong viée dé xuat cic y kicn trude

| cude hop.
|

lu-u chuin ﬁ- H()dl dong glao duc Vi kit qua gl

Iicu chi 5.1 x\n w hm w boi duong cua nml SO it
0

| gido vién chua dam bao do 56 tidt
‘Ihuu day nhicu, (Ngoai ngir. thé duc)

Mot so thanh vién trong Ban dai dién|Ban dai di¢n cha me hoc
cha me hoc sinh chua chu don;; manh|sinh cua truomg,

BGH: Ban
lop can| dai di¢n
manh dan hon trong vi¢ce dél CMHS;
Ixudt y kién truge cuge hopl  GVON:
| phu huynh. | PHHS
|I3ng cuomg hon nua - su
phéi két hqp gitra cha me¢
hoc sinh vai gido vién chu
|nhi§m lop va voi nha
| truong.

Ilu.h cue viée umg  dung
‘c()ng ngh¢ thong tin trong
cong tac lién lac, trao doi
!c(mg vige gitra gido vién chu
[nhiém 16p. nha truomg voi
|d1.| mg hoc sinh. |

ido duc ;
,H‘uu_ nam. lhlu “hién xay |I¥(x|l
[dung ké hoach hoat dunk ‘ I'TCM;
{chuyén mon phu hgp vai |GV bo
'duu kién thue (¢ cua nha [mon
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truong. [
Ban giam hi¢u, 16 truomg
chuyén mon thuong xuyén
danh gia viée thuc hién ké
hoach giang day. chit lugng
hoc tap cua hoc sinh va diéu
chinh kip thoi: tang cuong
kiém tra huong dan ghi
chép cac ndi dung hop 1y
theo quy dinh.

|

Tiéu chi
5.3:

phong phu

|
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Vi¢e suu tam, cap nhat, tai liéu ndi| Tiep tuc t0 chire da dang cac
dung gido duc dia phuong con chualloai hinh hoc tdp ndi dung

giao duc dia phuong theo
huéng long ghép vao cac
mon hoc. cac gio ngoai khoa.|
tham quan. cac buoi sinh hoat|
tap thé gan voi thuc tién dia
phuong.

To chie cho GV va HS
nghién curu, suu tam t liéu
|1am phong phu thém tai li¢u|
gido duc dia phuong.

BGH: 1
GVCN;
GVBM

PT:|Nam hoc
2023-
2024

Tiéu chi 5.4

! hoc sinh sau khi tot nghi¢p THCS.

Cac ndi dung hudng nghiép méi dimg| Tiép tuc thue hién ot vige
lai o tr van, gi6i thiéu cho hoc sinh|gido duc huéng nghiép cho
’n()l s6 noi noi dung ma chua hd trglhoc sinh theo quy dinh cua
dinh hudng cu the nghé nghiép cho|Bo GD&DT.

iTﬁng cuong tuyén truyén
van dong HS tich cuc lhaml
(gia hoc nghé tai Trung @m,
Jd:_ay nghé cua tinh, Trung|
|1am GDNN-GDTX  cua|

~ |huyén. -]

UBND xa: |Giai doan

BGH:

TTGDTX 2028
huyén: tinh

PHHS:
GVCON

2024-
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] ‘ Tiéuchi 1 |K& hoach gido duc cua nha trudong Trong nhimg nam ti¢p theo |BGH. | Giai doan :
l | chua ¢6 ndi dung tham khao chuong|Ban giam hi¢u can tham TTCM 12024- |
! i trinh gido duc tién tién cua cic nudc|khao chuong trinh gido duc 12028 i
‘l | trong khu vue va thé gidi theo quy tién tién cua cac nude trong | |
dinh, phi hop va gép phan nang cao|khu vuc va the gioi dé dua |
chat luong gido duc. vao ke hoach gido duc cua ' {
| nha truémg nham néng cao '
1 chat lugng giao duc. [

2 Tiéu chi 2 | Mdt sb gia dinh chua quan tim dén viéc| Tiép tuc chi dao lam ©t|BGH. ~ |Nam hoc ! |
hoc tap ctia con em minh, con phé thac|cong tac khao sat phan loai| Doan thé 2023- |
hoc sinh. Phan cong gido vién|xa: truomg 2024

cho nha truong.

giang day hop Iy. Xay dung
ké hoach bdi dudng hoc sinh|
| gioi. phu dao hoc sinh yéu,|
' hoc sinh kho khan trong hoc|
tap va ren luyén.

Ban giam hiéu. gido vién
giang day, giao vién chu
nhiém can tang cuong phoi
hop chat ché vai gia dinh
phu huynh hoc sinh dé giup
cho tit ca phu huynh nhan
thire rd vé nhiém vu hoc tap
cua con em trong nha truong.
Té chirc 16t day hoc 2 budi/
ngay long ghép bdi dudng

cac thon
ban;
GVCN

hoc sinh gioi. phu dao hoc
sinh yéu.

|
Céc 16 chuyén mon tiép tuc|
dura chuyén de trao doi Kinh)|

| nghiém boi dudng hoc sinh|

|
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| gioi. phu dao hoc sinh yéu
Ide doné nghiép hd trg phat
|lm.n chuyén mon. Nha|
(truomg phdi hop vai cong)
'doan 16 chirc cho gido vién
|tham quan hoc tap kinh
\nghlem cac truong da lam
1101 cong tac nay. i
| Két hop véi Hoi khuyén hoc, |
| cdc 16 chirc. ca nhan. Ban dai
| dién cha me hoc sinh dé
dong vién. khich I¢ cac tap
‘thé va «cd nhan c6 thanh tich |
xuat sic !

|
|

il

Tiéu chi 4

Tiéu chi 5

voi nhimg phuong hudng, chién lugc

| img tiéu chuan khu vuce va quoc té.

|

Co so ha tang cua thu vién chua dap Tiep tuc sua chira. hoan ‘UBND Giai doan
|thién co so vat chat cua thu | huyén. 12024-
| vién. Tang cuong cong tac IPh(')ng (2028 |
quan ly. bo sung cac dau | GD&DT: '
Jséch hang nam cho thu vién | BGH - !
ba so phu huynh chua duge tiep can Phuong huong. chién Iuac'Phu huynh | Nam hoc l |
Ixa) dung va phat trién nha hs; GVCN |2023- ' |
12024 | | [

Ixay dung va phat trién nha lrucmgltruong duoc cong  khail
dang rén Website do diéu kién kinh lcl nham tranh thu su dong gop
nén trang lhlel bi (May tinh. mangy
internet) ctia mdi gia dinh da s6 chua nhan. Nha truomg Ile tuc ra
co.

v kién cua moi to chuc ca

|soat. diéu chinh. bd sung ké
Ihoach chlcn luge xay dung
\ va phat trién nha truong phul
thop véi thuc tién, tiém lug,
{cua nha truong va dia
I phuong. Trién khai cac yall

__|phap khoa hoc nham thucl

{
|
|
|
|
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hién ¢6 hi¢u qua cac muc|

tiéu da dé ra trong phuong
hudéng. chién luge xay dung
va phat trién nha truomeg.

Da dang hoa viée tiép nhan
cac v kién déng gop cua
cong  dong., phu  huynh
thong qua trang web. ‘
Tiép tue thye hién cac muc
ticu trong phuong hudng.
chién luge nham thue day
chit luong gido duc nha
| trudng tang cao hon nira.

Tiéu chi 6 | Mot s6 hoc sinh chua cha dong trong! Tiép tuc thuc hién nghiém*’f’hu huynh |Nam hoc
hoc tap. thay ¢6 con phai kém cap/tic chuong trinh gido duc hs: BGH: 2023-
Inhiéu. Van con so it hoe sinh chua ¢o/dao die cho hoc sinh thong| GVCON: 2024

y thire ren luyén dao dic va hoc tap/qua cac hoat dong gido duc| TPT: DTN
trong viée thuce hién 16t noi quy truomg|chinh - khoa, ngoai  khoa:
16p. trong nha trudmg, ngoai xa
hoi, tai gia dinh hoc sinh.
Tiép tuc phdi hgp dong bo
cac moi truomg giao  duc
dao dire hoe sinh: Gia dinh -
nha truomg - xa hoi.

Gido duc dao die HS can
chu trong gido duc cac
pham chit dao duc. truyén
[ thong lich su, van hoa, ndi
J iqui Ky ludt, gido duc phip| ,

A _{lugt voi rén luyén KNS. |




VL. TO CHUC THYC HIEN
1. Hi¢u truong - Chu tich Hoi dong tu danh gia

Xay dlrng; ké hoach, phan cong va giao trach nhiém cho cac thanh vién thamgia
¢ong tac, dé xuat cac giai phap dé cai tién chat lugng dam bao duy tri bén vimg;

Ban glam hiéu tiép tuc tuyén truyén, quan triét sdu rong trong can bg, gido
vién, nhan vién, hoc sinh va cha ‘me hoc sinh, dong thoi xay dung ké hoach thuc hién cu
thé tung thang, cudi hoc ky, cudi nam hoc ¢ danh gid, nhan xét, rut kinh nghiém viéc
thue hién;

T6 chuyén mén, té van phong cin cir vao chire nang, nhiém vy, t6 chire thuc hién
mot cach linh hoat, sang tao dé dat két qua cao nhat;

Do voi timg can bo, gido vién, nhan vién xac dinh viéc d6i mai, cai tién cac hoat
dong gido duc dé nang cao chét lugng va hiéu qua gido duc la nhiém vu thuong xuyén,
lau dai cua minh;

Cong khai viée thuc hién cai tién chat lugng, dinh ky ra soat dam bao quy dinh.
Trong qua trinh thyc hién néu gap kho khan hodc vuéng méc can phan anh vé Ban giam
hiéu dé cung phéi hop giai quyét.

2. Cice thanh vién cua Hoi dong tw danh gia

Hoi d6ng tu danh gia thue hié¢n theo cac nhiém vu dugce giao;

Tham muu dé thuc hién t6t cai tién chat lugng cac tiéu chi dam bao duy tri truong
chuan theo tiéu chi;

3. To Giam sat ké hoach cai tién chit lwong Bio céo dinh ky va kién nghi dua trén kit

qua giam sat
4. Can bg, gido vién, nhan vién cua truong
Thuce hién cac nhiém vu duge phan cong theo yéu cau cua Chu tich hoi d{')ng
TPG va cac thanh vién Hoi dong tu danh gia.
Tham gia giam sat ké hoach cai tién chét luong cua nha truong theo dung tién do.
Phoi két, hop 'l(‘)l trong trién khai thuc hién nhiém vu trong tam, linh vue minh phu
trach tao chuyén bién cua nha truong;
Trién khai thuc hién t6t xay dung truong hoc an toan, phong chona dich bénh;

Thuc hién hi¢u qua cac nhiém vu cai ticn chat Iuong phat huy pham chit nha g gido, khic
phuc kho khan thue hién nhiém vu va doi méi gido duc.

Trén day la ké hoach cai tién chat lugng cua truong THCS xa Pom L6t nam hoc
2023-2024. Yéu cdu cdc cdn bd, gido vién, nhan vién thuc hién nghiém tac./.

Noi nhan:

- So/Phong GDDT (dé b/c),

- UBND huyén (dé b/c);

- Phong GD&DT huyén (dé b/c);
- Website trueong;

- Liew VT

corverrrerrres




